
7.0 Conclusion and Recommendations 

7.1 Introduction 

Findings of the study will be analysed based on its impacts on the business decision. Plant 

relocation will be a highly strategic decision which will have a direct impact on the competitive 

advantage of the organization. Hence identified critical success factors have been categorized in 

two directions based on the weighted score. One direction will discuss the high priorities of the 

selected factors and the other will discuss the importance of those factors. High priority and high 

importance of each factor will contribute more weight for relocation decision. At the same time 

less priority and less important factors have less prominence for the relocation decision. Twelve 

critical success factors will be evaluated using same criteria and deliver the recommendations for 

the final decision with regard to the plant relocation. Using the same principle each variables will 

be evaluated which will have great impact on this strategic decision. Finally in a research to be 

done at a future date, other factors which may have an impact on plant relocation/ plant location 

will be discussed which I have not touched in my study. 

7.2 Conclusion 

Identified critical success factors are vital for plant relocation decision. Hence those factors should 

be priorities based on the importance of the factors for effective plant relocation. Highlighted areas 

indicate the high important and high priority positions that affect the plant relocation decision. 

Successful plant relocation could be carried out by managing key factors which are shown in 

Figure 7.0 in an effective manner. 

Figure 7.0 Critical Success Factors 
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These factors are laid in a high priority area and have importance ratings in selecting location for a 

new manufacturing plant. Also these factors will not change with plant location and from time to 

time. All these factors will be having long term values which will determine the sustainability of 

the business. However, proximity to the port has a very high priority and extremely highest 

importance, which will determine smooth cost effective operation through out the plant life cycle. 

Also Storage capacity and Base oil unloading facilities have significant importance and very high 

priority which are needed for cost effective operation. Hence, managing high priority factors would 

be determined for the future of the newly relocated blending plant. 

All factors are primary key success factors which would determine the effectiveness of the 

relocation decision. Hence, inventory costs, number of professionals, availability of skilled and 

unskilled labour are the areas that should be managed effectively for better out come. Managing 

the customer is a major concern while relocation takes place and high inventory should be 

maintained to cater to market requirements. This will be a costly operation which will involve 

handling risk, stock holding cost and additional insurance premium for holding stocks. Also 

managing human related issues is vital because most of the experienced workers are in their 

middle age that has higher family commitment than other newly recruited employees. Most of 

them are not willing to change their residence due to many family commitments. Also travelling 

time will be a major concern for them. Their view is that the best location should be closer to 

Colombo and should be convenient for them. Some of them are expecting a voluntary retirement 

scheme which will benefit them due to plant relocation decision. Voluntary retirement schemes 

may help to solve one side of the issue but it may affect the manufacturing process and the 

effectiveness of the plant. Hence managing both sides is very important and that decision would 

be affecting the operation. A high level of welfare system could solve the issue and the 

management has to take care of the skilled and unskilled workers working and non- working life 

though out the period. This factor has high importance and less priority compared to other factors 

like No of Professionals, inventory cost and energy. However managing skilled labour 

availability and unskilled labour availability are vital for effective plant relocation. 

Energy is an important factor which has a big impact on the manufacturing process. Steam, 

compressed air and electricity are the major energy sources which are used for the manufacturing 

process. Locating boiler and compressor in an effective manner would reduce unnecessary 

wastages of the operation. Also a reliable electricity supply will determined the smooth operation. 

Also backup power supply source is needed to have for emergency situations. 
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Government tax policy will be an issue for manufacturing plant. Current policy is unfavourable for 

manufacturing process but favourable for finished product importers. However other benefits such 

as long term leasing facilities, free infrastructure facilities will help to reduce the disadvantage 

which is imposed from the current taxing policies. 

Relocation has a high potential risk which could not be avoided Also managing the risk is 

providing an opportunity to approach other regional markets. Plant relocation will be a threat to 

current market position but working for plant relocation will only overcome the threat. However, 

current competitive advantage of the on going operation should also be transferred to a new 

location is the only way to reduce the potential risk. Also a long term product supply agreements 

with the existing customers would help to reduce the potential risk. Also sharing the facilities with 

the competitor will reduce the operational cost and it would lead to reduce the potential risk of the 

relocation decision. 

Those are key success factors which have high priority and high importance. Hence those factors 

should be managed extra carefully for effective plant relocation. 

There are secondary factors which affect the effective plant relocation decision. Those factors 

should be managed for smooth manufacturing operation. 

7.2.1 Location 

Successful plant relocation will be depending on the location indicators which are shown in Figure 

7.1 in need to manage an effective manner. 

Figure 7.1 Location 
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A- Ground Water Level 

B- Distribution Network 

C- Delivery Time 

D- Cost Of Litre 

Relocation of a lubricant manufacturing plant in close proximity to a sea port is of vital 

importance. Hence selected location for a new plant should be close to the sea port and that site 

should fulfil the minimum size of the plant which has equal priority and importance. Also the 

source of energy supply is a major concern which is very important for a manufacturing 

location. An alternative energy supply system would enhance the operation. The flat land will 

reduce the unnecessary construction costs and will lead to increase safe working atmosphere at 

manufacturing location. However it has very low priority because by using technology and 

architectural designs, could manage the construction systems which is favourable to the 

manufacturing plant. Hence, close to the port has an extremely high priority and high 

importance for the lubricant manufacturing plant. Then the source of energy needs to be 

considered which has significant high priority and importance compared to other factors. 

However, less priority factors should be managed in an effective way because those factors have 

different important levels which have an impact on manufacturing process. Delivery time and 

cost per litre may change with manufacturing location to location. However main concern is the 

product availability in the market at a competitive price which may open path for more 

opportunities from the lubricant market. 

7.2.2 Technology 

Figure 7.2 Technology 
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Three factors are used to measure technology capabilities which will affect the plant relocation 

decision. However technology rated as less priority variable but it has significant importance in the 

plant relocation decision. Using current technology capabilities, relocated manufacturing plant 

could manage the future market demand. The current facility which operates a single shift per day 

which could operate three shifts per day. Technology is an important factor for any industry and 

the high growth rate of the industry would be managed by proper application of technology. Hence 

managing technology will determine the current market demand and future growth of the lubricant 

market. 

7.2.3 Product Inventory 

Figure 7.3 Product Inventory 
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Managing competitor threats will be the major concern while relocating the manufacturing plant. 

There may have breaks and constraints in the manufacturing process when relocating the 

manufacturing operation. High importance and priority should be given to reduce the threats which 

could arise from the competitors. Also priority should be given to unexpected demands either from 

the local market or from the export market but this is not a high importance factor. However, this 

situation will be an opportunity for competitors to capture the market due to unavailability of the 

products. Hence effective strategies will reduce the competitor threats while managing inventory 

cost and more volumes for growing export and local market 
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7.2.4 Financial Impacts 

Successful plant relocation will be depending on the financial impacts which are shown in Figure 

7.4 in need to manage an effective manner. 

Figure 7.4 Financial Impacts 
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Plant relocation is a capital investment project that involves huge resources. The most important 

factor is the investment on the project. Nevertheless investment has less priority because to be in 

lubricant market, organization must spend on plant relocation process. The blending plant is the 

most important factor in the current lubricant industry. Also potential risk is another factor which 

needs to be considered before investing funds on plant relocation project. However, being in the 

manufacturing operation, plant should be relocated. Based on the available information, potential 

risk could be managed by investing resources in a correct location. Hence investing on a correct 

location will reduce the potential risk of the plant relocation project. On the other hand pay back 

period has very low priority and importance because it will consider as a normal investment on 

plant development. The potential risk will be minimized based on the organization performances. 

Hence funds should be invested on the correct location which could increase the competitive 

advantage of the organization. 

7.2.5 Government Policy 

As a profit making organization, company should consider the profit making capabilities of the 

plant relocation project. On the other hand it will not be the major concern of the organization 
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because the most important factors are favourable and unfavourable government policies which 

affect the lubricant manufacturing shown in figure 7.5. 

F i g u r e 7.5 G o v e r n m e n t P o l i c y 

O h Profit 

Favourable 
Or 
Unfavoura 
ble 

Reduce 
Market 
Size 

Favourable 
Reduce 
Risk 

Importance 
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Behaviour of the government and government policies are very important for any business in the 

country. New industries obtain tax holidays as incentives which would be favourable for 

industrial growth of the country. However, increasing the number of same industry in the country 

will reduce the market share and also increase the market competition. The lubricant 

manufacturing industry will expand with liberalization policy of the government and many 

competitors will open manufacturing plant with special benefits which will be given by the 

government. This trend will increase number of competitors in the market which would have 

direct impact on current market share of major lubricant suppliers. The profit will be an important 

factor which will decide the company's future. Also government will obtain percentage of profit 

as tax. Some policies may not affect new organizations opened recently. 

Hence strategies should be developed to manage size of the lubricant market. Also managing the 

unfavourable government policies is essential while leveraging the favourable government 

policies which are applicable for manufacturing industry. 

7.2.6 Productivity 

Quality of the finished product is number on in any market. Also any amount of quantity should 

be available in the market. Quality and Quantity are the most important factors in dynamic 
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business environment. It is one of the priorities of the manufacturing organization. Also High 

quality finished products and quantities are vital factors to be sustained in the market which will 

decrease the cost of the manufacturing process. To deliver, high quality larger quantity, 

availability of machine time and human performance should be matched. Availability of machine 

time is one of the main factors which have extremely high importance in manufacturing process 

but also it has less priority. Availability of machine time is not a key element in plant relocation 

process. The Productivity factors are shown in figure 7.6. 

Figure 7.6 Productivity 
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The blending process will be sustained, based on the unit cost of the operation. Hence Rework 

has less priority but it has very importance in ratings. Even though finished products quantity and 

quality will reduce due to the rework activities in the manufacturing process. Hence productivity 

of the manufacturing plant is one of the key factors which affect the plant relocation projects not 

only the normal manufacturing process. Finished product stocks availability in the market 

depends on the availability of machine time and the number of rework activities. However the 

right quality of the finished products should be available in the market. 

7.2.7 Environmental Factors 
Deployment of correct Environmental health & safety plan has very high priority and importance 

in plant relocation which could use for minimizing the social impacts on the plant relocation. 

Hence the selected location should be a correct location for a manufacturing plant. Location like 

industrial park will minimize the social impact and some regulations are encouraging the 

110 



manufacturing atmosphere such as noise levels, waste water management systems and so on. 

Environmental factors are shown in figure 7.7. 

However other indicators could be managed using current practice which have less priority and 

less importance compared to social impacts and the deployment of EHS plan. 

Figure 7.7 Environmental Factors 
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7.2.8 Human Related Issues 

Human related issues are vital factors for plant relocation decision which is shown in figure 7.8. 

Figure 7.8 Human Related Issues 
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No of professionals and skilled labour are the most important factors not only for the plant 

relocation. It is one of the main factors of the day to day manufacturing process. To deliver world 

class performance, well experienced professional knowledge and skilled workmanship is vital 

especially in the lubricant manufacturing process. Their performance will enhance the safe and 

reliable operation to deliver to world standards. However, less union activities will be preferred 

to maintain industrial harmony and peace by the management. 

By employing skilled work force reliable operation and manufacturing returns could be obtained 

thus reducing cost of manufacturing than employing unskilled employees. 

7.2.9 Market Competition 

Figure 7.9 Market competition 

o 
Q_ 

High cost 

Re work 

-New. 
competitors 

. Increase' 
manufacturin 
g plants 

Open 
market for 
competitors 

Importance 

Source: Research Findings 

Market competition is a main concern of the management, because with the lubricant market 

liberalization other competitors may start their manufacturing and distribution net works. It will 

affect the current operation. Every organization in the current market has to develop their own 

channel to distribute their products. Also company has to fulfil the current market demand while 

relocating manufacturing facility. Though, many constrains will decrease the manufacturing 

capacities while relocation is being carried out company has to find alternate avenues to arrest 

this situation. To overcome the situation organization may have to build up the extra inventory 

which is affecting the cost of operation. Also extra inventory handling will increase the damage 

goods inventory which should rework before releasing to market. Hence managing the 

distribution channel properly with current service providers will facilitate to reduce new channel 
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developing cost. Hence managing high cost which affects the market competition is the main 

objective of the plant relocation process. By managing less priority and less importance factors 

effectively management could realize the objective. 

7.2.10 Manufacturing Infrastructure 

All the manufacturing companies want to be number one in the industry. Cost of the 

manufacturing process decides competitiveness of the market. Hence manufacturing cost per litre 

is a key indicator shown in figure 7.10 that would decide the market position in the lubricant 

market. Manufacturing cost could be reduced by using correct resources effectively and 

efficiently. Also available resources should be managed strategically for effective operation. 

Managing available storage facilities and base oil unloading facility is an example. Individual 

facility operation will be a high cost activity and sharing with other petroleum industry members 

will reduce the risk and the cost. Storage facilities and base oil unloading facility have extremely 

high importance and priority in plant relocation project. 

Figure 7.10 Manufacturing Infrastructure 
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Other communication system like fibre optic cables is vital to transfer data regionally and globally. 

Also management has to communicate with other local facilities and the global suppliers. 

Therefore high standard communication systems are needed. 
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Better road net work is vital to transfer manufactured lubricants products form blending plant to 

other distribution centres island wide. Good roads and less traffic reduce the transport cost. Hence 

the ideal location should have an access to main road network which connect to highways. 

Pipelines have less priority and very high importance due to the cost effectiveness of the 

consignment stock transferring. Therefore managing available pipe lines for product transfers, 

could manage the manufacturing cost in an effective way. 

7.2.11 Social Factors 

Recruiting new staff from the surrounding areas may facilitate to develop good relationship with 

the society. Also it may be reduced the negative impacts and negative perception of the company 

in the society. Social factor contributions are shown in figure 7.11. Hence correct strategies need to 

be implemented to reduce negative impacts on the manufacturing organization. 

Figure 7.11 Social Factors 
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New recruitments could be obtained from the surrounding areas and it will help to develop a good 

partnership with the society. Phoenix has recruited their labour requirement with the support of 

temple, church and village leaders. However, there are many factors to be considered before 

employing a worker form surrounding area. There are many positive and negative impacts on that 

decision. Therefore recruitment system should be managed appropriately to gain maximum 

benefits for both parties. 
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Social impacts are one of the key variables which will affect manufacturing plant locations. Many 

industries were either closed down or relocated their manufacturing facilities due interest group 

resistance. Hence managing negative perception of the manufacturing location has a high 

importance of the plant relocation project. Recruitment procedure or social cooperate 

responsibility procedures of the organization could be exploited to over come the situation. Also 

company brand image is one of the key tools which cold exploit the opportunity. 

7.2.12 Economical Factors 

To sustain the market share will be the most important factor with liberalization of manufacturing 

rights. It has a very high importance and high priority in the plant relocation project. Meanwhile 

managing new competitors that enter the current market will be an issue which has high 

importance and priority. Manufacturing process should be an economical operation and it will be a 

threat for new competitors who enter the lubricant market. Most important role of the 

manufacturing process is managing the competitive manufacturing unit cost. Hence mutual 

understanding of the competitors would reduce the manufacturing cost. Also manufacturing 

agreement or contract agreement with competitors would reduce the unit cost of the manufacturing 

process. 

Figure 712 Economical Factors 
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There are many power plants that will start operation in Sri Lanka to fulfil energy requirement of 

the country. This will be a good opportunity for the lubricant manufactures that could provide the 

power plant requirement. New power plants have high potential in local economy. 
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7.3 Optimum Location for a Manufacturing Plant 

The best location for a manufacturing plant will be Kerawalapitiya. This site has main 

requirements which are needed for a blending plant. However, other locations like Sapugaskanda, 

Orugodawattha and Modara have scored almost same points and each location has its own 

advantages and disadvantages in the long run. Decision Analysis Software recommendation is 

also Kerawalapitiya and second highest scored location is Sapugaskanda which is closer to 

Colombo. However, Kerawalapitiya has more benefits and opportunities when comparing with 

other locations. Hence the best location for a manufacturing plant is Kerawalapitiya. 

Figure 7.13 Optimum Locations for a Manufacturing Plant 
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7.4 Stakeholder Consultation 

The success of the plant relocation decision will depend on the commitment of all stakeholders of 

the industry. Therefore proper education and awareness of the plant relocation decision should be 

announced well in advance to the stakeholders. That awareness program may affect to reduce the 

negative impacts on the plant relocation decision too. It also motivates the current employees and 
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other relevant parties that engage in the lubricant supply chain. Hence the high level 

announcement should be made by the organization management which helps reduces the 

repercussions of relocation decision among the present employees and trade unions which are 

very necessary for any sustainable plant relocation. The most important parties are the current 

employees, trade unions and civil society of the relevant proximity. However, if the selected plant 

location is within government approved or designated location such as industrial zone may also 

reduce the impacts of the civil society. On the other hand to convince of the current employees 

and the trade unions regarding the benefits of the relocation decision would be a major concern of 

the managements. Therefore, management has to have frame strategies and clear vision to 

convince stakeholders including employees and trade unions well in advance about the realities of 

relocation. 

An open discussions should be carried out among the stakeholders of the organization which is 

vital for an effective plant relocation decision. The tangible and intangible benefits of the plant 

relocation decision should be discussed among the stakeholder that is essential to minimize the 

negative impacts of the plant relocation decision. It also could be used to buildup strong 

partnership between management and the current employees of the organization as well as the 

trade union of the organization. 

The strong commitment and clear vision should also be applied to the other stakeholders of the 

lubricant supply chain including suppliers, customer, distributors, and transporters and so on. The 

most important message that would be communicated to the stakeholder is the decision of plant 

relocation which benefits all the parties and the lubricant plant will be sustained if relocated in 

correct location. 

7.5 Recommendations 

Twelve critical success factors have been identified which are effective for plant relocation. Those 

factors should be managed properly to enhance the competitive advantage of the lubricant 

manufacturing industry. Proximity to sea port is the key factor as the lubricant manufacturing 

industry is a location specific operation. Manufacturing infrastructure is also vital for lubricant 

industry as one party cannot bear the capital cost of the operation. Hence the utilization of 

resources which are available to the petroleum industry could also be used for the relocated plant 

which will reduce the operational cost considerably. 
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Current competitive advantage of the on going operation should also be transferred to a new 

location is the only way to reduce the potential risk. Also a long term product supply agreements 

with the existing customers would help to reduce the potential risk. Also sharing the facilities with 

the competitor will reduce the operational cost and it would lead to reduce the potential risk of the 

relocation decision. 

The best location for a manufacturing plant will be Kerawalapitiya. This site has main 

requirements which are needed for a blending plant. Kerawalapitiya has more benefits and 

opportunities when comparing with other locations. Hence the best location for a manufacturing 

plant is Kerawalapitiya. However other locations such as Sapugaskanda, Orugodawattha and 

Modara can be considered for a blending plant. 

7.6 Agenda for Future Research 

In my research, I have studied the critical success factors affecting plant relocation decision and 

developed a framework for effective relocation process. However, during my data collection 

period I have seen many drawbacks in human related issues in manufacturing organizations such 

as unavailability of skilled labour, high labour turn over in unskilled labour which would affect 

manufacturing process. Also I have observed some trends such as out sourcing activities, manual 

handling and work permits etc. in manufacturing operation. Relationships between attitudes of the 

human capital and current trends of the manufacturing organization would be a good objective for 

feature studies. 

Transportation and handling are the major issues to overcome due to traffic congestion and cost of 

operation. Hence statistical analysis could be used to determine the current manufacturing location 

whether the plants are located in an ideal location or not. 

The growth rate of the current lubricant market will not be sufficient for many competitors to 

maintain economies of scales in manufacturing process. This factor was not deeply studied in my 

research. Economical characteristic of the Sri Lankan lubricant market will be an objective for 

feature research. 

Some of the variables such as social factors, environmental factors are key elements of the 

manufacturing operation. Impacts of those variables decide the future of the industry. Hence the 
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sustainability of manufacturing organization depends on the social factors, environmental factors 

that could be measured using weight score method or using statistical method. 

Finally researcher should observe/ gauge the success of relocated manufacturing plants based on 

scientific approach. 
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Appendix A 

Identification of the Critical Success Factors for Relocation of Industrial 
Plant, the Case of Lubricant Plant in Sri Lanka 

Thank you for the taking Survey which will take less then fifteen minutes of your time to complete. 
This data is only academic research purpose and any organization details will not be published. Hence 
please select most appropriate answer which fit best your personal information. 

1. Working experience in present work place (Years) 
a. Less than 5 Years 
b. 6 - 1 0 
c. 11-20 
d. More than 25 

2. How many times did you change your employment?-
a. None 
b. One 
c. Two 
d. Three or More 

3. How many km do you travel daily to come to work place? 
a. Under 5 
b. 6-15 
c. 16-25 
d. More than 25 

4. How did you travel to the working place? 
a) By public transport mode 
b) Your own vehicle 
c) Drop by spouse 

5. My spouse working in a 
a) Private Organization 
b) Government Organization 
c) Non Employment 
d) Self Employment 
e) Other (Specify) 

How many km dose your spouse travel daily to he/her working place? 
a. Under 5 
b. 6-15 
c. 16-25 
d. More than 25 

Number of children (Schooling) 
a. One 
b. Two 
c. Three or More 

P.T.O 
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Appendix A 

8. How many km to your children's school? 
a. Less 5 
b. 6 - 1 5 
c. 11-25 
d. More than 26 

9. How do they travel to school? -
a. By public transport system 
b. By school van 
c. Drop by yourself 
d. Drop by spouse 

10. How did they spend afternoon? -
a. With grant parents 
b. At day care centre 
c. With mother 

11. You are living 
a) with our parent 
b) my own house 
c) morgue 
d) rent 

j e) other 

12. Your age (Years) 
a) Under 20 
b) 20-35 
c) 36-50 
d) 51-55 
e) over 55 

13. Your Gender 
a) Female 
b) Male 

14. Your Marital Status 
a) Married 
b) Single 
c) Widowed 
d) Divorced 

P.T.O 
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Appendix A 

Please put the number in front of the each statement which is best to your personal information. 
1= Strongly Agree 2=Agree 3= neither agree nor Disagree 4= Disagree 
5=. Strongly Disagree 

15. I am an active member in a social welfare society in my area. 
16. I participate in all the activities which are organized by the Temple/ Church or 

organizations. 
17. Plant relocation will affect my private life. 
18. I planned my retirement well in advance. 
19. I do not think to get an early retirement. 
20. I will change my working place according to new changes. 
21 .1 know how to manage my working and nonworking life. 

Thank you for your support. 
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Appendix B 

Identification of the Critical Success Factors for Relocation of Industrial 
Plant, the Case of Lubricant Plant in Sri Lanka 

Thank you for the taking Survey which will take less then fifteen minutes of your time to complete. 
This data is only academic research purpose and any organization details will not be published. Hence 
please select most appropriate answer which fit best your organization information and put the number 
in front of the each statement. 

1= Strongly Agree 2=Agree 3= neither agree nor Disagree 4= Disagree 
5=Strongly Disagree 

1. Plant relocation decision has to be taken in advance of the management plan 

accordingly 

2. Management has selected the location after condensing many factors 

3. Government tax holidays and other benefits also motivates the decision 

4. Apart form government benefits other factors are also considered. 

5. Our long term strategies leverage the decision 

6. We have conducted the industry Survey before taking the decision. 

7. Most of out the come have been favorable with our decision. 

8. We have an action plan to overcome the unfavorable outcomes 

9. The proximity of our supply chain is not a major issue 

10. We have an action plan to manage transport and handling costs. 

11. This decision will not affect our customer satisfaction levels 

12. We have informed this decision to our employees in advance 

13. Most of them are happy with this decision and they agree to shift to the new location as 

soon as possible. 

14. All skilled work forces will shift to the new location with the management. 

15. We have a compensation plan to manage other workers who not are shifting to new 

location. 

16. We planned to make the announcement 6 months before shifting the plant. 

17. We plan to have a smooth environment during the shifting period. 

18. The management has planned to conducted HR activities to overcome the unfavorable 

situation regarding the relocation decision. 

19. The new plant will be constructed by the industry experts with our supervision. 

20. The new location will create non direct employment opportunities. 

21. The management has considered the views of society before start the project. 

P.T.O 

04/9022 Sasanka Nanayakkare Email- Sasankan@chevron.com i 

mailto:Sasankan@chevron.com


Appendix B 

22. The management has taken many steps to develop a relationship with the 

society/village. 

23. we have planned to maintain high inventory levels and a minimum stock out situation 

during the relocation period 

24. The competitor activities will not be an issue and we have an action plan to overcome 

threats. 

Thank you for your support. 

04/9022 Sasanka Nanayakkare Email- Sasankan@chevron.com 

mailto:Sasankan@chevron.com


Appendix C- Map of Possible Locations Sites and Evaluation Steps 

Source: Multi Vision Lanka Ltd. 

i 

There are eight possible location marked in the Sri Lanka Map. Also the current location of 

manufacturing plant is demarcated in the map. Most of the locations situated in western province 

are shown in Map 1(b) Possible Location Sites. Other three location highlighted red in colour. 

Number nine (9) is assigned for the current manufacturing location at Kolonnawa. 

Map 1 (a) - Possible Location Sites 



vlap 1 (b) - Possible Location Sites 

Source: Multi Vision I^anka Ltd. 

List of Eight Possible location sites 

T a b l e I - E ight P o s s i b l e locat ion s i tes 

Location Assigned Number 
Karawalapitiya 1 
Sapugaskanda 2 
Orugodawatta 3 
Mod era 4 
Hambantota 5 
Galle 6 
FTZ (Katunayake 7 
Trincomalee 8 
Kolonnawa 9 

S o u r c e : R e s e a r c h F i n d i n g s 

The optimum location for a manufacturing plant is Karawalapitiya which has scored highest 

points (629.25). However other locations such Sapugaskanda, Orugodawatta and Modera have 

comparative advantage compared to the current location at Kolonnawa which is shown in table 2. 



Table 2- Comparative Advantage of Locations 

Location 

Close 
to the 
Port 

Storage 
capacity 

Base oil 
unloading 
facility 

Social 
impacts 

Favorable Or 
Unfavorable 
Government 
taxes 

No of 
Professional 

Potential 
Risk 

Energy Skilled 
labor 
availability 

Unskilled 
Labor 
availability 

Kerawalpitiya 
(629.25) Close Adequate Available Low Favorable Available Low Available Available Available 
Sapugaskanda 
(611.75) Far Adequate Available high Unfavorable Available Low Available Available Available 

Orugodawattha 
(592.75) Close 

In 
Insufficient Available high Unfavorable Available High Available Available Available 

Modara (590.25) 
Very 
Close Adequate Available high Unfavorable Available High Available Available Available 

Source: Research Findings 

i n 



Evaluation Steps 

Following steps was taken to evaluate critical success factors 

1. Identification of twelve variables based on literature survey. 

2. Sub division of each variable into indicators. 

3. Identification of criticality based on impacts on manufacturing operation. 

4. Weights have been allocated for each variable by industry experts. 

5. Based on the variable value weights have been assigned by industry experts. 

6. Five point scale has been chosen to rate the importance of each indicator. 

7. The ratings given for each indictor are based on the literature survey and expert 

knowledge. 

8. Also gathered weight age for each indicator from the selected sample. 

9. The ratings given for each indictor are based on the literature survey and expert 

knowledge for selecting site for a manufacturing plant. 

Disadvantages 

1. Limited number of industry experts are available in relocated industries 

2. Some of the selected samples could not give the real value for each indicator due to their 

lack of knowledge and experience. 

3. Restriction to disclose the relocation decision to some level of employees inside the 

company. 
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