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Chapter 1 

Introduction 
1.1 Background & Motivation 
 
A web site is a place on the World Wide Web that comprises of assortment of files organized 

in a manner of hierarchy. Each file or document contains text or graphics that appear as 

digital information on a computer screen. A site can contain a combination of graphics, text, 

audio, video, and other dynamic or static materials. Websites are written in, or dynamically 

converted to, HTML (Hyper Text Markup Language) and are accessed using a software 

program called a Web browser. Web pages can be viewed or otherwise accessed from a range 

of computer-based and Internet-enabled devices of various sizes, including desktop 

computers, laptop computers, PDAs and cellular phones. Having a successful website means 

that both business goals and user aspirations are guaranteed to be achieved and further the 

business shall receive a return on investment. This is the primary reason why any business 

needs a web strategy. 

First of all, the public now expects businesses and organizations to have a Web site, one that 

very least furnishes the basic information and means of establishing a reliable contact. A Web 

site has become nearly an essential integral part like a telephone or fax machine or printed 

brochure. 

But apart from fulfilling expectations of the public, a Web site will also help their businesses 

increase profits. Increasingly, people search the Web rather than the Yellow Pages when 

looking for a service or product. Websites are perhaps the most overlooked vehicle for 

advertising by the local, owner-operated businesses. 

Moreover it plays a more important role for companies or organizations to attract new 

businesses and retain existing clients. Therefore web sites are being widely deployed 

throughout by the industries, educational institutes, government and other institutions. The 

usage of Web Technology for Electronic Commerce activities by the business world has 

increased rapidly with technological improvements. This can help organizations to minimize 

costs, interact directly with customers, and operate establishments more smoothly and in a 

punctual and seasonable manner. It also can help an organization to outsmart its competition. 
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Most Government Ministries and Institutes use Information and Communication 

Technologies through their web sites to facilitate the exchange of information with the public. 

With the e-government concept that is the usage of technology to ameliorate the operation of 

government and the propagation of government information and services, this has become 

more prominent in Sri Lanka. E-government deals heavily with Internet applications to assist 

governments, but also covers a number of non-Internet concerns. 

Generally e-government can refer in a wider perspective to mundane usages of electronics in 

government such large-scale use of telephones and fax machines, surveillance systems, 

tracking systems and even the use of television and radios to spread government-related 

information. In this sense, e-government is not a new phenomenon by any means. The use of 

radio waves to alert disaster warnings, or to give information on voting, is a future facet of e-

government. In many countries through manipulation of state-operated media, the entire 

media becomes a form of e-government, marshalling pro-government messages. 

The official government web portal of Sri Lanka is available at www.gov.lk has a listing of 

all the government related web sites with site search facility. Of these, 143 web sites out of a 

total of 208 are available only in English. 8 sites are available in both English and Sinhala 

versions while 37 sites provided with all 3 languages. Further 20 more sites listed in the 

government web portal are malfunctioning. 

When scanning through these sites, it was observed that there are several technical and non-

technical drawbacks in many of the sites and it was a significance that the majority of the 

issues exist in the Sinhala and Tamil versions. There were no evidences of preceding 

researches or surveys conducted by the Government or any other Research Institute to find 

out these symptomatic features. Therefore this survey will be valuable for the Government as 

well as for Information and Communication Technology Agency (ICTA). 

 

These research findings will also be decisive for me in handling my daily official chores as I 

am heading a section which designs and develops government and non-government related 

web sites. I may be able to utilize these findings in various stages of a project involving web 

designing and developing process such as data accumulation, resource allocation, testing etc. 
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1.2 Problem Statement 
 

 All the Government web sites are not available in all the three languages 

 The available sites in both Sinhala and Tamil versions are not completed as its 

English version. 

 Both  Search facility and Feedback form are not functioning properly in most of the 

sites 

 Sites are not updated regularly 

 Web committee members are not satisfied  with their sites 

 

1.3 Research Objectives 
 
One of the main objectives of the research is to analyze the current practice of the 

multilingual web designing process and make recommendations to have a well organized 

provision into government multilingual web sites. Another objective of the research is to 

establish the important factors which are needed to be considered in the practice of 

multilingual web designing. 

 

The followings are the sub objectives of the above mentioned main objectives where this 

research is focused to. 

1. There are various factors which may influence the successfulness of a particular 

multilingual web site as it differs from single language web. Hence it is very 

important to identify clearly about those technically and none technically important 

factors that may guide towards a successful creation. 

 

2. It is always advisable to follow a set of rules, regulations and guidelines by the both 

parties to avoid the inconvenience which may occur through out the designing 

process. Hence one of the objectives of this research is to establish a set of guidelines 

which may adhere by the both parties during the process of site designing. 

 

3. When it comes for designing webs to meet various customer requirements, designers 

may follow different methods and practice according to the project. As these 

multilingual webs are differing from the general single language webs its better to 

identify the best practice which can be applied by the project teams towards a 

successful completion. 
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1.4 Importance/Benefits of the study 
 
There are three main groups, who will be benefited by this research outcome namely, 
 

 Government 
 ICTA 
 Web Designing Companies  

 
1. Government 

 Ministries of Government play one of the major roles through out the process as 

 they are the clients who need multilingual webs for their organizations. Government 

 party plays a key role in below mentioned stages of the designing process.  

- At Initial planning stage 

To clarify the client’s real requirement of having a web and to clarify the real 

information this should be conveyed to the web users. This initial planning 

stage is highly important as the whole designing process will be based on  that.  

 

- When Structuring and Collecting data 

Information is one of the main resources of multilingual webs. Hence 

structuring and collecting information in a proper manner will increase the 

accuracy and the readability of multilingual web sites, which may need a 

higher attention to have a real success. 

 

- Allocating necessary resources such as human resources for the project 

Allocating necessary resources to the project is another major fact which will 

directly affect the successfulness of multilingual web sites. So that these 

research outcomes will be highly important to get a precise idea of events such 

as how to allocate skilled enough human resources, to allocate adequate 

budget to implement the project etc. 

 

It would be a massive failure, if any government organization start the project 

without having sufficient skilled human resources to implement a multilingual 

web as the project will be highly occupied with events and features such as 

language translations, information accuracy, timely updated information 

availability, prompt responses to feedbacks of viewers etc. 
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Allocating necessary funds to the project is another event which may need a 

higher attention of the project team. Adequate budget allocation is very 

important to implement the project smoothly till the end. 

 

- Site updating and maintaining stage 

Another highly prioritized stage is updating and maintaining the designed web 

with information on time in a proper way. Maintaining the site up to the level 

where it started is fairly a rather difficult task which the government 

organizations need to pay more attention.  

 

- During the process of site quality testing 

Feedback of this research will be again benefited to the government 

organizations in the event of site quality testing, as it is the only stage, the 

features of the web will be tested before offering to its’ users.  

 

2. ICTA 

ICTA plays an important role as the intermediate body between the Government 

organization and the designer. It plays the role of project coordinator by performing 

activities such as selecting the designer for the particular government organization, 

funding the project etc. 

- During the process of site designing  

ICTA involve in the activities of site designing process by coordinating with 

both parties. Hence this research outcome will be benefited to ICTA to get a 

precise idea of their efficient and important role as a coordinator. 

 

3. Web Designing Company 

Web designing company is the next key –body that has to play one of the main roles 

throughout the process. Web designer is the one who deliver the real requirement of 

the owner to its users in an attractive and user-friendly manner. Hence hope that the 

outcomes of this research will be more beneficial for this group. 

- Initial proposal preparation stage 

One of the most important stage since it is the foundation for a successful end. 

This proposal delivers the ideas on how the designer is going to elaborate the 
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owner’s requirement, the total cost involve, the forms of resources required etc. 

Since adhering to the outcomes of this research it will be an advantage for 

them to organize their work properly. 

 

- Allocating resources 

Again allocating resources at the designers end is very much important in 

situations such as achieving given deadlines, occupying required features of 

webs using latest technology etc. 

 

- Preparing project plan 

This research outcome will be a benefit to the designer in preparing the project 

plan for the process. Research outcome may guide them in planning time 

schedules, resource schedules etc. 

 

- During the process of designing 

Hope that these research outcomes will be useful for the designers to minimize 

the issues which can be arisen through out the designing process such as data 

translation issues, miss & less communication issues etc. 

   

1.5 Research Methodology 
 
Methodologies used; 

 Literature Survey. 

I have referred various documentations and articles based on the selected key 

words to have a clear idea and knowledge about it. Basically my aim was to 

identify the environment of the selected title through this literature  survey. 

This may help me to have a pre- knowledge on the subject before I  get in to 

the research. 

 

 Self Analysis of all multilingual Web Sites. 

Sri Lanka Government has its own web portal; www.gov.lk which displays a 

list of webs (208) related to the government ministries. Forty five web sites of 

ministries out of two hundred and eight web sites are multilingual webs which 

are occupied with the three main languages of Sri Lanka namely, Sinhalese, 
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Tamil and English. My survey is basically based on these forty five number of 

multilingual webs related to the government organizations. I have done a self 

analysis by surfing above described multilingual webs individually. This 

analysis helped me to identify the benefits, drawbacks and issues of these 

multilingual webs according to my perspective.  This analysis was guided me 

to identify the areas where the higher attention to be paid, which areas are 

being poorly addressed in these multilingual webs and which areas are 

perfectly handled. 

 

 Conducted a User survey inclusive of structured interviews and questionnaires 

towards the users of the Web. 

Structured interviews are conducted when it is known at the outset what 

information is needed. I prepared a list of predetermined questions to be asked 

of the respondents either personally, through the telephone, or through the 

medium of a PC. The questions are likely to focus on factors that had been 

surfaced during the unstructured interviews and are considered relevant to the 

problem. As the respondents express their views, I noted them down. This was 

repeated for all the respondents. 

 

A questionnaire is a reformulated written set of questions to which 

respondents record their answers, usually within rather closely defined 

alternatives. Questionnaires are an efficient data collection mechanism when 

the researcher knows exactly what is required and how to measure the 

variables of interests. Questionnaires can be administered personally, mailed 

to the respondents, or electronically distributed. 

 

The interviews and questionnaires were basically focused to the frequent web users / 

internet surfers (40 numbers of Sinhalese and 20 numbers of Tamils) those who were 

fulfilled the following criteria. 

 
1) Age Groups 

a. 15-18 yrs 

b. 25-35 yrs 

c. 35-50 yrs 
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2) Educational Backgrounds 

a. A/L and O/L Students 

b. Government Servants 

i. Executive 

ii. Non Executive 

c. Private Sector workers 

i. Executive 

ii. Non Executive 

3) Gender 

a. Male 

b. Female 

4) Language 

a. Sinhala 

b. Tamil 

 

 Conducted a survey which is again inclusive of structured interviews and 

questionnaires towards the Owners of the multilingual webs. 

Each and every government organization consists of a Committee called “Web 

committee”. Web Committee consists of the members who represent the 

particular government organization such as one of the Additional Secretaries, 

one of the Mangers and skilled personnel from IT sector.  I have interviewed 

and submitted the questionnaires towards 45 numbers of web owners those 

who were randomly selected out from these web Committees. 

   

The information, views and aspects which I already collected from the Self 

analysis and the User Survey, were helped me to prepare precise 

questionnaires and Interviews towards the Web owners.  

 

Data Analysis 

Statistical tools were used to deliver more successful end results at the end of the completion 

of the required data collection via above described analysis and surveys 
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1.6 Nature and form of results 
 

 Guidelines for Web owners and Web Designers  

The thesis deliver a set of guidelines which is recommended by the both web owners 

and the web designers to deliver a successful end product to its users/viewers. These 

guidelines are set using all the views & aspects which were collected from the survey. 

 

 Graphical Interpretation of Technical and Non-Technical Issues 

By using various kinds of graphs such as bar graphs, Pie charts, liners graphs 

information could be represented in an attractive yet user-friendly manner. This would 

increase the readability and understandability of the given information. 

 

 Tabulated information 

This information format would be helpful to the users to grab the required points 

easily where data will arrange into a columnar format to count, record, or list data 

systematically.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


