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6. CONCLUSIONS AND  
RECOMMENDATIONS 

6.1. Introduction 

This chapter is focused on coming into a conclusion based on the studies 

carried out in the statistical analysis section. The last part of this chapter discusses 

about strategies that can be adopted for effective knowledge management process 

in a software development company and which type of companies need more 

attention on that regard. 

6.2. Conclusion  

The research has been carried out with the intention of analyzing the 

knowledge management capabilities of software development companies in Sri 

Lanka. Selected population for the study consists of all scales of the companies 

operating in the industry. They develop various types of software catering for 

different industries such as finance, education, apparel, banking, and insurance. 

Based on the literature survey carried out, the limitations in local research 

in this context were found. Further, many researchers have pointed out the 

cultural, technological, people aspects of the knowledge management. Based on 

those findings, a conceptual research model was developed in order to analyze the 

knowledge management capability in four different aspects. 

 

• Management focus towards knowledge management 

• Staff perception on knowledge management 

• Impact from internal processes 

• Availability of knowledge management infrastructure. 

 

Questionnaire-type field survey accompanied with few informal 

interviews with industry experts was used to gather information. The following 

conclusions were found after the statistical analysis of collected data. 
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• The above four aspects gives 82.66% contribution for describing the 

capability of knowledge management in a software development 

company in Sri Lanka. Based on the analysis it was revealed the 

impact from internal processes and availability of knowledge 

management infrastructure was co-related. Based on the further 

analysis, the infrastructure aspect was removed from the model. This 

is reasonable in practical sense, as in order to have effective internal 

processes, a good infrastructure is a pre-requisite. 

•  The remaining three aspects, gives 80.45% contribution towards 

describing the knowledge management capability with following 

individual contribution. 

o Staff perception on knowledge management (42.64 %) 

o Management focus towards knowledge management (27.39 

%) 

o Impact from internal processes (21.90 %) 

• The average value of the knowledge management capability index 

(KMCI) 0.29, gives us strong evidence of lack of attention and bad 

level of knowledge management practiced by software development 

companies in Sri Lanka. 

• Different scales of companies show significance variance of 

knowledge management capability. This is evidenced by having 

relatively high KMCI of 0.45 (above the industry average) in large 

scale software development companies. 

• The attitude and perception of software professionals in the company 

will play a key role in knowledge management. 

• Process maturity also plays a key role in effective knowledge 

management. 
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6.3. Recommendations 

6.3.1. For Industry 

Based on the above conclusions and findings, we wish to give the 

following recommendations for better knowledge management capability in 

software development companies in Sri Lanka. 

Knowledge management is a key to be competitive in the market. 

Hence the correct level of management focus is a must for better utilization of 

their intellectual assets in the company. Formal management reviews should be 

conducted across all projects to see how people share knowledge, to what extent 

the knowledge is being reused, how the research and development activities are 

documented, who are key resources that needs to be duplicated, what plans are 

derived to transfer their knowledge to others, how is second level of leadership is 

developed for each project and so on. The knowledge management should be an 

on-going activity. There is no end to it. With each project the acquired knowledge 

has to be re used in the next project where ever possible. The knowledge creation, 

in other words the innovation, is the key to the competitive edge. 

The staff should be motivated, encouraged and rewarded by any 

means for sharing their expertise to have effective knowledge management. The 

high significance found in the research shows knowledge sharing has to be closely 

monitored. This is to be linked with the human resource management system in 

the company. The human resource department should not be isolated in the 

company. The correct feedback from the line level mangers should be taken in for 

people evaluation. The reward schemes should have a considerable portion for 

factors such as knowledge sharing, innovative ideas that improves the knowledge 

management capability. 

The small and medium scale companies should put extra effort more 

(than big players in the industry), as they depend on a small set of people in their 

business. The heroic persons will deliver the goods only in the short run not in the 

long run. This is clearly indicated by the low values of the KMC index for small 

scale companies. 
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The process maturity is again a critical factor that needs to be 

considered. The lack of process orientation clearly diminishes the capability of 

knowledge utilization in a company. Such companies will need to invent the 

wheel, which results in heavy cost and over work. This may de-motivate the 

employees also. Hence all software development companies should pay attention 

on adhering to process standards such as CMMI or ISO. The limited number of 

certified companies in those standards in the country clearly results in the very 

low knowledge management capability index in the industry. The government 

subsidies on programs to start process consultant firms in the country would 

certainly improve the industry as a whole in better managing of knowledge. 

 

6.3.2. For Future Work 

• This research has to be generalized for more companies engaged in all 

aspects of the information technology.  

• The number of responses can be increased by launching a web based 

questionnaire. 

• A general invitation to the industry from an institute such as SLASI 

will have a positive impact on the number of participants. 

• The same kind of study can be done in another country such as India, 

which has closely similar cultural orientation. This will give an 

international analysis of knowledge management capability. The 

result will give the KMC index for software industry in India which in 

turn enables to evaluate Sri Lanka’s position. 

 


