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CHAPTER 01 

INTRODUCTION 

 

1.1 Background of the Study 

Information is the crucial factor for any organization. Generating the correct, relevant, 

and accurate information is very difficult task without having a well developed 

Information System (IS). Information System is a socio-technical entity, an 

arrangement of both technical and social elements [1]. Recent technological 

developments in the world have identified the value of Information System and its 

importance. It provides a potential competitive advantage or strategic weapon to 

defeat or frustrate competition [1] and sustain the smooth workflow of the 

organization. The principle role that information systems have performed in the past 

has been one of operational and management supports. But recently companies have 

begun using Information Systems strategically to reap significant competitive 

advantage [2].These systems are called Strategic Information Systems (SIS). Strategic 

Information Systems are computer systems at any level of the organization that 

change goals, operations, products, services, or environmental relationship to help the 

organization gain a competitive advantage [1]. Organizations should scan the  

environmental changes and observe the ir rivals’ behavior; specially, what and how 

they do to sustain and win the market. Well designed IS provides the required 

information for the organizations.  

 

Planning an IS is not easy task and also planning appropriately is more difficult than 

just planning. Well planned IS leads an organization to a successful future. 

Information System Planning (ISP) plays a vital role when it develops an IS so that 

ISP can be identified as a most vital factor in continuous organizational success and its 

effective performance [3]. Strategic planning of an IS helps organizations to survive in 

the long run. Strategic Information System Planning (SISP) is a fundamental tool of 

strategic IS management. According to Lederer and Sethi [4], SISP is the process 

whereby an organization determines a portfolio of computer-based applications that 

help to achieve its business objectives. It includes formulating IS objectives, defining 

strategies and policies to achieve them, and developing detailed plans to effect the 

strategies and policies [5].  
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IS exists in almost all organizations. For the existence of IS in an organization, it is 

very important to get the support from the people who are benefited by the IS. In 

addition to that the availability of required resources for the deve lopment of the 

system, and the good control over the system are some of obvious features for the 

existence. Here, the support means the commitment of the organization. Such 

organizational commitments can be defined as the employees’ psychological 

attachment to the organization. It can be constructing with other work related attitudes 

such as job satisfaction and organizational identification [6]. Some researchers have 

pointed out that the OC means company support for SISP [7]. Research conducted by 

Lederer, et al., [8] on SISP and OC was tested using the following criteria  

 

- Sufficient resources were allocated to the SISP study 

- Organizational support was built for the SISP study 

- Management’s expectations for the result of the SISP study were kept 

reasonably 

- SISP study leaders and sponsors had high credibility 

- Key people stay on the SISP study from its start to finish and maintain 

continuity 

- Management controlled the SISP study closely enough to resolve conflict 

among different organizational subunits. 

 

In addition to that, top management commitment is rated as the most important factor 

in IS planning [9].  

 

Even though Sri Lanka is a developing country, it uses Information Technology (IT) 

in all most all the sectors at different levels and different quantities. According to 

Ranasinghe [10], banking sector in Sri Lanka uses IT 90% on average which is the 

highest when compared to the other sectors. It illustrates that the Sri Lankan banks use 

many information systems at their day-to-day operations. Thus researcher believes 

that this is the time to find out how successful SISP in banking sector and to what 

extent the OC support for SISP success.  
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1.2 Research Problem 

How does OC contribute to the degree of success of SISP?  

 

The financial system in Sri Lanka contains the major financial institutions, namely the 

Central Bank of Sri Lanka, licensed commercial banks, licensed specialized banks, 

registered finance companies, specialized leasing companies, primary dealers, pension 

and provident funds, insurance companies, rural banks, merchant banks, unit trusts 

and thrift and credit co-operative societies; the major financial markets, such as the 

foreign exchange market, money market, capital market and the informal financial 

market; and the financial infrastructure which is the legal framework related to the 

financial system and the payment and settlement. The banking sector in Sri Lanka, 

which comprises licensed commercial banks and licensed specialized banks dominates 

the financial system and is accounted for 57% of the total assets of the financial 

system as at end of the September 2006. Banks play the central role within the 

financial system, as they have the capacity to provide liquidity to the entire economy. 

Banks are also responsible for providing payment services, thereby facilitating all 

entities to carry out their financial transactions. On the other hand, banks can create 

vulnerabilities of systemic nature, partly due to a mismatch in maturity of assets and 

liabilities. Therefore, the soundness of banks is important, as it contributes towards 

maintaining confidence in the financial system and any failure may have the potential 

to impact on activities of all other financial and non-financial entities [11]. 

 

Having a proper way of information handling system it provides relevant, accurate, 

updated, information and is able to compete with competitors. It must be a well 

developed information systems. Sound IS development requires a quality IS plan. The 

existence in the market is difficult and should take innovative action over the rivals. 

IT and strategically planned information systems are the solution for this problem. IT 

and IS help organizations to enhance their value and attract more customers. 

Organizational commitment is necessary for the success of the information systems 

planning in banking sector. A research has proved that the organizational commitment 

is the relative strength of an individual’s identification with the involvement in a 

particular organization. The higher demand of labour market for IT professionals in 

the late 1990s was a factor to high turnover and the lack of organizational 
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commitment [12]. The effectiveness of the system planning is required by the 

commitment of the organization.  

 

There is an inadequate literature found in relating to the commitment and SISP in the 

banking sector in Sri Lanka. Abdulhussein[13] states “Sri Lankan organizations use 

Information Systems as an instrument to perform routing task with accuracy and speed 

at lower cost”. He also pointed out the lack of planning, lack of top management 

support and inability to support strategic systems as the reasons for the above situation 

even though there was high quality technology.  One research found  [8] that the OC 

increases, SISP success increases until it reaches maximum; as OC continuously 

increases, and success decreases. This is consistent with the notion that too much 

planning (in terms of OC) can be detrimental to SISP success. It thus suggests the 

existence of some optimum level of OC. Even though this research discussed the 

relationship between OC and SISP, it does not emphasize only the banking sector. All 

these factors point out that there is a gap between commitment and success of SISP. 

What is theoretically discussed may not practically occur. The practical situation is 

that the researcher does not know the degree to which OC contributes to the success of 

SISP in the banking sector in Sri Lanka. The researcher is trying to find out the 

solution for this problem. 

 

1.3 Research Objectives 

The following objectives to be achieved after completion of this research,  

1. To identify the present level of OC on IS planning in the banking sector. 

2. To identify the most important factors for the OC in existing SISP in the 

banking sector. 

3.  To measure the degree of SISP success in the banking industry. 

4. To measure the relationship of OC and SISP. 

5. To develop a model to improve the success of SISP to Sri Lankan banking 

sector. 

  

1.4 Significance of the Study 

Rising tide of the competition among banks, survival depends on the innovative 

technological transformation. Well planned Information Systems play a vital role to be 

success in the long run. Findings of this research will lay benefits for the banking 
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sector in Sri Lanka as well as for the future researchers to identify the most 

appropriate SISP. According to Laudon and Loudon [1], Managers are the agents of 

any organization. They work for the success of the organization to achieve its goals 

and objectives. When the organizations are successful, it increases benefits to the 

managers. Researcher believes that this research will assist in identifying the practical 

situation of managers’ attitudes towards SISP and methods they easily implement 

accordingly. Based on research findings the managers are able to develop better 

relationship between the ir business and IT, hence end users will benefit by having 

effective system with easy access.  

 

1.5 Research Methodology 

1.5.1 Population 

Population consists of an entire set of objects, observations or scores that have 

something in common. The population in the study is all the licensed commercial 

banks and licensed specialized banks listed at the Central Bank web. Even though 

there are 34 licensed commercial banks and licensed specialized banks listed at 

Central Bank web, banks located in Colombo district are considered as the sample. 

 

1.5.2 Sample 

Sample is the representative part of its population. Sample  consists of 31 banks where 

their head office located in Colombo district is considered as the sample. 

Questionnaire consists of four parts. Respond to Part A of the questionnaires indicates 

whether the bank has SIS or not. Part B questions design to identify the OC in the 

banking sector. Part C measures the SISP success in the banking sector and Part D 

consists of some demographic information.  

 

1.5.3 Data Collection Method 

Data collected by the researcher himself are original in nature. Mainly research 

attempts to use multiple methodologies such as collecting background information, 

questionnaire survey, and personal interviews.  

 

1.5.4 Data Analysis 

Data analysis will be done using statistical analysis package. Example : SPSS 15 

version. Other than SPSS, spreadsheet and word processing software will be used.  
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1.5.5 Nature and Forms of Results 

Results will be presented in the form of graphs, charts, tables with the description of 

each. Comparison between variables are more importantly mentioned 

 

1.6 Scope of the Study 

Population selected is only the licensed specialized and the licensed commercial banks 

in Colombo. There are 34 banks in the population. Sample will be selected; based on 

results of the banks head office are located in Colombo district. Due to these reasons 

sample may not sufficient for the study. Difficulties arise in literature survey, due to 

limited number of research has conducted relating to OC and SISP in the field of IT in 

banking sector. Time frame for the research including deadlines and the course length 

will limit the quality. Data collection will be difficult due to unavailability of 

information. 

 

1.7 Structure  of the Report 
The structure of the research study consis ts of six chapters. The chapter one dedicates 

to the introduction of the research. It also covers the background of the research, 

research problem, research objectives, research methodology in brief, and the 

limitations of the research. 

 
Chapter two explains the related literature available to support forming the conceptual 

framework for the research problem. The literature review covers the review on the  

SISP, OC, and other information related to the topic. Various theories and empirical 

studies carried out so far to investigate any relationship between those variables are 

reviewed in this chapter. 

 
The conceptual framework and formulation of hypotheses are presented in chapter 

three. This includes the conceptual model of the research, hypotheses, definitions of 

the concepts and variables and the operationalization of the research model. Further 

this chapter describes the methodology adopted to carry out the study. It includes the 

study setting, design, and methods of survey, population and sample, methods of data 

collection, methods of measurement, and the techniques of data analysis.  
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The data presentation and analysis are given in chapter four. It includes the analysis of 

reliability and validity of the instruments used to collect data, and the Univariate and  

Bivariate analyses. 

 
Chapter five includes the discussion of findings from the data analysis presented in the 

chapter four. It includes the discussion of the relationships between the dependent 

variable (SISP success) and the independent variables (Sufficient resource allocation, 

Organizational support, Key people stay on SISP from start to finish and maintains the 

continuity, Management Control, Management expectation, High credibility) in the 

research model. 

 
The conclusions, recommendations, limitations and the implications of the study are 

presented in the final chapter. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


