
CHAPTER 5 - DISCUSSION AND RECOMMENDATIONS 

5.1 Introduction 

The aim of the study was to investigate, how far the Diploma in / Bachelor of 

Industrial studies programme fulfil the training and development needs of the Apparel 

Industry in Sri Lanka. 

According to the Dictionary of Education, "The training is a process using a wide 

range techniques to modify knowledge, skill and attitude so as to achieve effective 

performance in a particular task or set of tasks. It tends to be result - oriented, 

although within the constraints much training emphasises the development of 

individual abilities [16]. 

According to Anderson, "Training is a process to change employees' behaviour at 

work through the application of learning principles. This behavioural change is 

usually focussed on knowledge, skills and attitudes.[3] 

Therefore the main objective of the Apparel industry, with reference to training, must 

be to improve knowledge, skills and attitudes of the personnel in order to achieve 

effective performance in a particular task or set of tasks. 

Experts of Apparel Industry also stress the importance of training and development. 

According to the former Chairman of the Apparel Exporters Association Lyn 

Fernando, "The need for human resource development and technology to improve 

* productivity and build up of an image for Sri Lanka as Asia's best clothing 

manufacturers is vital"[8] 

In line with the sentiments expressed above, this study examined to what extent the 

knowledge, skills and attitudes needed by the industry are met by the Diploma in / 

Bachelor of Industrial Studies Programme. The findings of this work are presented in 

the following sections. 
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5.2 Development of Knowledge 

According to the study done for this work it has been revealed that the industry needs 

sound knowledge on raw materials (fibres, fabrics, accessories etc), all processes 

(laying, cutting, sewing, packing), quality management systems, industrial relations, 

modern management systems, new trends in industry, environmental and social 

Implications, global markets and information technology. 

Most of these areas are covered by the core Apparel and Textile courses that are now 

offered by the Department of Textiles and Apparel Technology of the Open 

University of Sri Lanka. These courses provide very good updated knowledge on raw 

materials and their properties, garment development, manufacturing procedures, 

quality management and management techniques. However, some areas that are 

considered to be important by the industry are not covered in any of the courses that 

are offered by the department. These include: 

Areas relevant to the compliance of modern labour practices such as, 

Product Safety, Labour Laws, Environment Issues, Social Implications, 

etc. 

Areas that need to be discussed because of the apparel industry being 

an international business such as, courses in International Marketing, 

Global Trends in Apparel Industry, etc. 

Areas of new technologies and strategies that are necessary to compete 

in the quota free open market, such as, Quick Response, Just in Time 

Principles, Management Information Systems, etc. 

Areas that play a vital role in the day-to-day operations of the industry, 

such as, work-study. Though currently this aspect is included in the 

course on Production Planning and Organisation, it is found to be 

insufficient. 

5.3 Development of Skills 

The practical component of the course both in-house and in-industry should cover 

specific skills related to the apparel industry. However, this study has revealed that 

much attention has to be drawn towards this aspect and improvements need to be done 

in the area of practical work in order to cater to the needs of the industry. 



The department does not have well equipped laboratories to conduct practical work 

and activities, which are needed by the industry. Further, computer laboratory and 

staff facilities available in the department do not allow facilities to provide resources 

in developing skills in several areas such as Garment Manufacture, Garment Marker 

Making, Garment Design, Garment Testing etc. It is observed that according to the 

present status and the financial situation of the University, one cannot expect any 

improvement in near future. Therefore, it is necessary that the Department looks at 

other available options. One such option is to set up an integral system with other 

training institutes like Clothing Industry Training Institute, Phoenix College of 

Clothing Technology and the University of Moratuwa so that the facilities at these 

places could be utilised to improve the practical skills of the OUSL students. 

In view of the development of skills needed by the industry, interaction between 

industry and University should be strengthened. This has been recommended by the 

Senior Managers of the factories who were introduced for the purpose of this study. 

Amalean also insisted on this aspect during his presentation for the industry and 

educational institutes [2]. 

As discussed in the data analysis students have indicated that what is done in 

the lab classes is not in line with what is practised in the industry. They have 

also suggested to strengthen the interaction with the industry. To achieve this 

objective, it is recommended that the following measures be taken to increase 

the awareness of students about how the industry works. 

Industrial visits should be introduced into the curriculum, especially for 

courses such as, Garment Manufacture, Garment Analysis, Garment 

Accessories, Work Study etc. 

Obtain the services of experts of the industry to conduct seminars, 

workshops or brainstorming sessions for the students. 

Experts in the industry should be consulted prior to the design of 

practical work. This will narrow the gap between practical component 

of the programme and what the industry really practices. 

University should engaged with research and development work to 

solve problems faced by industry. 

Other important skills that are required in the industry such as, how to update 

knowledge on current trends in industry, skill of collecting of data, skill of 
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communication and presentation are covered in Current Topics in Textiles and 

Apparel. The present course is only of l/6th credit requiring students to spend only 75 

hours of study. It is recommended that the department offer similar courses on 

improving this vital area of human development. It is recommended that the course 

Communication Skills for Managers which has been planned for sometime be offered 

as soon as possible. The Department plans to offer this course as an optional 

component of the Degree programme. It is recommended that this course be made a 

compulsory component of the Degree programme that is being offered by the 

Department. 

There is no doubt that excellent language skills are very vital for the Apparel and 

Textile Industry. In several Universities of the USA English is taught to students 

following textile programmes despite the fact that English is their mother tongue [15]. 

This was also highlighted by the Senior Managers of the factories, who were 

introduced for the purpose of this study. Amalean too espoused this aspect in his 

presentation [2]. It has been revealed from the study that the English language courses 

offered by the University, and the non-requirement of English as a compulsory 

component of the Degree programme is highly undesirable. Therefore, it is 

recommended that the Department rethink its position on teaching English language to 

the students of the Degree programme and address this issue so as to improve the 

English language skills of its graduates. 
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APPENDIX 01 
Training & Development of Management Staff of the Apparel Industry in Sri 
Lanka. 

(1) a) What is the total workforce of the factory ? 

b) What is the number of management staff (Supervisory and above) in the 
company ? 

(2) What are the categories of management and staff in the company ? 

Number of persons in each category ? 

(3) Their Educational Background. 
Qualifications (Academic) Professional. 

(4) Is the "Training and Development of the staff" is a policy of the company 

(5) How often do managers in your company go through Training & 
Development in following situations. 

a) During the probationary period ? 

b) During period of managerial training. 

c) Before being given promotions. 

d)After a certain period of service of a managerial level.? 



(6) What are the company management T & D Objectives ? 

a) To improve skills / abilities. 

b)To improve knowledge. 

c)To improve attitudes. 

d)To apply learning in work environment 

e)To increase profits 

f) To increase management commitment 

Others 

(7) What type of T & D you prefer for management staff ? 

(i) 

(ii) 

(iii) 

(iv) 

(8) What types of career development programmes (Adding Qualifications) you 
prefer for each category of management staff? 

(9) What are the constraints company have in sending them for training of 
development programmes. 

(10)Do you have any idea about a training & development programme t o / ^ V 1 

overcome the constraints? you mentioned in (9). | ^ 



Appendix 2 

(1) Are you employed in Apparel Industry? In what capacity? 

(2) Have you followed some other programmes conducted by other institutes. Other 

than OUSL. 

(3) Are you satisfied with the subject contents covered in the programme. 

Where are new subject areas to be included. (Justify it) 

(4) Are you satisfied with the existing course materials. 

Where do you want to make changes, improvements? 

(5) Comment on practical component in the programme. 

(6) Comment on the laboratory facilities available. 

(7) Comment on the Industrial Training programme. 

(8) Are you confident that you obtain the necessary knowledge and skill needed to 

work in the apparel Industry. 

(9) Comment on strength and weaknesses of the programme. 

(10) Give suggestions to improve the programme in order to meet the needs of the 

industry. 


