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ABSTRACT 

This report looks at the most suitable ERP Implementation methodology for Sri Lanka 

context. A conceptual model is used to analyze existing methodologies and develop 

new methodology. The report is highlighted the factors those are considered in ERP 

implementation process. The three most common ERP implementation methodologies 

which have been used in Sri Lanken industries are discussed. Those are ASAP from 

SAP, AIM from IFS, and TARGET from BAAN. 

The results are obtained from the 9 private organizations which belong to either 

manufacturing or service sector. The research sample is 180 ERP end users of those 

companies out of 1000 which is the population in Sri Lanka. The success of the ERP 

implementation is analyzed through a questionnaire forwarded to the sample. The 

questionnaire is addressed 25 attributes which are directly involved with implementation 

process. From the responds, it is found out the most critical attributes for successful 

ERP implementation. 

The new methodology is developed based on the findings. The sub methodologies 

which has been used to addressed to those critical factors are rectify in order to provide 

maximum out put to the customer from the ERP solution by using most effective 

implementation process. 



Table of Contents 

CHAPTER 1 Introduction 

1.1 Research Aims & Objectives 

1.2 Limitations of Study 

1.3 Structure of the Report 

CHAPTER 2 Literature Survey 

2.1 History of ERP 

2.2 Implementation of an ERP 

2.3 Plan to Succeeded in ERP Implementation 

2.4 Top 11 Factors for Successful Implementation of ERP System 

2.5 Existing Implementation Methodologies 

CHAPTER 3 Conceptual Model & Research Methodology 

3.1 Conceptual Model 

3.2 Research Methodology 

CHAPTER 4 Results & Findings 

4.1 Research Results 

4.2 Research Findings 

CHAPTER 5 New Methodology & Conclusion 

5.1 Address to Critical Factors 

5.2 New ERP Implementation Methodology 

5.3 Conclusion 

APPENDIX A 

APPENDIX B 

References 



Acknowledgement 

This MBA research report is completed with the assistance, encouragement and 

guidance of all the people I have met. Sincere gratitude must be personally extended to 

then for their tremendous support. 

Firstly I wish to express my heartiest gratitude to my supervisors, Mr. Chethiya Perera & 

Dr. Sarath Dassanayaka for their valuable advices & guidance given throughout this 

research project. 

Secondly, I wish to express my gratitude to Prof. Ananda Jayawardana for his initial 

guidance given to start the research. 

Thirdly, I wish to thank all the staff members of the University of Moratuwa for all kind of 

assistance they rendered to me, Especially I would like to thank to the Librarian & library 

staff for their kind service. 

Fourthly, I wish to thank all the IFS staff who gave me tremendous support and 

encouragement during the research. My special thanks go to the IFS Consulting team 

for their valuable information given me to succeed to project. 

Finally, I owe my appreciation to all my friends for their assistance & encouragement, 

Especially to Paven, Dameenda & Roshan for the invaluable support given. Also I would 

like to extend my appreciation to my family members for the spiritual and emotional 

reinforcement. 


