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CHAPTER-1 INTRODUCTION 

 

The management of offshore Information Technology (IT) projects is increasingly important 

to information system managers and leaders with the increase of offshore software 

development in the 21st century in Sri Lanka. Project leaders and managers are required to 

develop project leadership practices that are successful from a global standpoint, along with 

integrated and highly distributed IT environments. Leaders and managers in the offshore IT 

industry should change with the global environment changes to adapt to the group of people 

who may come from different functional areas and environments. To be successful in 

competitive environments, most organizations need to contribute to the success of the 

Information Technology projects within the organizations.  

A study done by the Standish Group [1] found that only 28 percent of IT projects were 

completed on time and on budget, and that IT projects , on average, exceeded the original 

cost estimate by 45 percent and 63 percent over the original “time to completion” estimates. 

This same report recommends improving the performance of IT project management through 

the use of better tools to monitor and control progress, through assigning skilled leaders and 

project managers that employ successful project leadership practices.  

In practice, there are many IT projects facing problems and the causes of the problem can 

often be traced to the project managers and leaders. Some of them may have insufficient 

competencies or their traits may not fit with the nature of their work. Besides, they may use 

inappropriate leadership styles in dealing with followers on information technology projects. 

In the offshore IT industry, leaders and managers have become important in controlling, 

planning and inspecting the overall running of an IT project. In today’s more service-oriented 

industries like information technology, leadership role is compulsory for the purpose of 

motivating and inspiring others, to foster positive attitudes at work and to create a sense of 

contribution and importance with and among employees. This contemporary leadership has 

created a new demand on leadership requirements in the IT industry. As a result, many 
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research studies undertaken, have explored the underlying attributes and behaviors of leaders 

who successfully perform this contemporary leadership role in such a global industry.  

Studies done by Hillam and Edward [2] on several IT projects in Small and Medium 

Enterprises (SMEs), show that after evaluating the project failures of SME organizations, 

effective performance and great work outcomes from subordinates are always desirable, but 

they do not always happen. People normally respond well only to appropriate types of 

leadership. The best style would lead them to work effectively. With the compression of 

SMEs, this clearly stated that, to get the best output from subordinates one must serve as an 

effective leader to them. With the importance of the leadership in global, this has become an 

important topic of interest in the global economy.  

The study mainly focuses on the Sri Lankan offshore IT industry’s success and the leadership 

characteristics of the Sri Lankan IT leaders in order to achieve the success in the IT projects 

in offshore IT companies. It also serves to highlight the leadership styles and the 

characteristics of local employees that should be practiced by leaders and managers in order 

to get the best out of subordinates.   

Once the right leadership style and the characteristics have been identified, applying the 

characteristics in practice should lead to efficiency in the team member’s work performance. 

These consequently benefit project leaders who are ultimately responsible for the success of 

the IT projects. The right leadership style should enable to “push” the team to complete the 

project within the specified time, within the budget and within the scope that takes into 

account the customer’s satisfaction. Lastly, professional respect and commitment to the 

organization are additional benefits that may accrue through good leadership. 
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1.1 RESEARCH BACKGROUND 

 

As we know with the increase of the demand on IT systems, the globalization has become a 

popular topic. This is placing a new demand on today’s corporate leaders and on 

organizations to be continued on and to expand their operations in more offshore 

environments. Executives are being asked to provide guidance and direction to teams, 

working across time zones and distances. In addition, the competitive environments are 

requiring leaders to make sense of increasingly disparate sources of information and make 

decisions more rapidly. As we all are in a competitive and quickly changing business 

environment, the need for effective leadership becomes critical and a priority requirement. 

When the unpredictable change occurs rapidly in an environment, it necessarily requires 

much more innovation, creativity, and individual thought and initiative. In such a situation, 

prescriptions, policies, and procedures become useless.  

In such a dynamic and changing environment, a leader needs to be more flexible in order to 

adapt their skills and practices to the changing environment.  The study reveals that the 

leaders can identify themselves and their weaknesses and change or improve their way of 

handling subordinates or followers.  

To be prepared for the changing world, tomorrow’s leaders may need to hold visions, values, 

assumptions and paradigms that are in agreement with having a team-oriented, empowered 

workforce in order to be most successful. Without the vision and values that support the 

organizational structures of the future, leaders may not be equipped to make decisions in line 

with that structure. 

As the first step to the changing world, the study determines how a leader in the Sri Lankan 

Information Technology industry should adopt to face the challenges and lead the team to 

achieve the success of the project.  
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1.2 PROBLEM DOMAIN 

 

Throughout this research, it shows how a leader in the offshore Information Technology 

industry can improve their leadership styles and characteristics, and how an effective leader 

with effective leadership qualities can influence success of the IT projects. Since the 

Information Technology industry is considered to be one of the most important industries in 

the economy and it interacts with nearly all fields of business endeavors in the new era, this 

study based to find out the best leadership styles to Sri Lankan offshore IT companies.  

Based on prevailing facts, a problem statement for the research could be formulated as,   

 

“How can an effective leader influence the success of an offshore IT project than the 

other success factors associated with that project, and what are the key characteristics of 

an effective leader that contribute to the offshore project’s success?” 

 

1.3  RESEARCH OBJECTIVES  

 

There are certain important research objectives that will eventually be revealed by the study.  

The essence of the research is to determine quantifiable and important findings and to allow 

said findings to be actively involved with the rapidly growing Sri Lankan offshore IT 

companies in practicality.  The objectives are; 

 

• Investigate the suitable and most practicing leadership styles in the Software Industry 

 

• Identifying the most important leadership characteristics and styles of an 

effective leader, and what affects the success or failure of the offshore 

Information Technology projects in Sri Lanka. 

 

• Build a relationship model between Leader’s characteristics and IT project success. 
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1.4  IMPORTANCE OF THE STUDY 

  

In more recent times, leadership has continued to be a topic of interest, as well as a subject of 

contention among many leadership theorists. As evidenced in Bass’s excellent review of 

leadership [3], more than 7,500 studies on leadership have been conducted. Several different 

schools of thought regarding leadership have prevailed simultaneously since the early 

observations in this area of interest began. 

 

Traditionally, leadership studies have taken as their independent variable either an attribute 

of a leader (such as a skill or personal trait), or a dimension of a leader’s behavior (such as 

the leader’s preferred style of supervision). The dependent variables, on the other side, have 

most often been the satisfaction of the subordinates and the performance. Some theories have 

gone further and speculated about intervening variables such as the motivations, attitudes, or 

expectances of the subordinates. 

 

The purpose of this study is to identify the key leadership styles that are suitable for the 

offshore information technology industry and the key characteristics of a software project 

leader and how the impact of those characteristics affect the Information technology project’s 

success.  As we know, effective leadership is essential for every project and leadership 

behavior is an important variable which has significant impact on the success of a project. 

 

In practice, there are many Information Technology projects facing problems and their root 

causes can often be traced to the project leaders. Some of them may have insufficient 

competencies or their traits may not fit with the nature of their work. Effective performance 

and great work outcomes from subordinates are always desirable, but they do not always 

happen. People normally respond well only to appropriate types of leadership. The best style 

would lead them to work effectively. 

 

The Information technology industry is one of the most important industrial sectors in an 

economically developing country such as Sri Lanka. Proper leadership style of project 

managers and leaders are necessary to sustain the industry. Unfortunately, the uncertain 
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nature of this industry coupled with the difficulties and dynamics associated with most IT 

projects create daily problems for professionals. To achieve the best performance from 

engineers, project managers should realize and employ appropriate leadership styles. As D. 

R. Lang [4] says, “leaders should also recognize their individual needs and their life goals. 

With the appropriate leadership approach, one can shape the engineer’s performance in a 

desirable way and facilitate IT projects to go smoothly”. In addition, adopting a suitable 

leadership approach will create employee satisfaction and satisfied group members are likely 

to put much effort into their work. 

1.5  SUMMARY  

 

This chapter serves as the background to the research area, the practical reason for embarks 

on such a study, the focus of this study and the significance of the study to the IT industry 

and academia. The rest of the chapters in this study are organized as follows. 

 

The literature pertaining to project success and characteristics of an offshore IT leader are 

reviewed in chapter 2’s “Literature Review”. This chapter provides a guide line in 

identifying the measurements of a project’s success, the leadership and management, leader 

and team performance and different leadership styles in the offshore IT industry. 

 

The formulation of the Methodology of the study is presented in chapter 3’s “Methodology”. 

Conceptualization, operationalization, parameter identification and formulation of 

hypotheses regarding the study are covered in this chapter. Additionally, the methods of data 

collection, analysis and the description of the sample space are also covered in this chapter. 

The data analysis part of the study and the discussion of the results obtained are presented in 

chapter 4,” Data Analysis & Discussion”. 

 

Finally chapter 5, “Conclusions & Recommendations”, lists the conclusions derived based on 

the findings and the possible steps that can be taken by the respective parties to improve the 

project success in the offshore IT industry by practicing new leadership styles in Sri Lankan 

offshore IT industry. In addition to that, this chapter lays the groundwork for future research 

opportunities in the same field of study.   


