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CHAPTER 6: CONCLUSIONS 

HR training and development is one of the most important factors in the industries 

which use most of the knowledge workers. This is further important when it is a 

fast growing industry dealing with rapidly changing technologies. IT industry in 

Sri Lanka also falls into this category and this research is focused on finding facts 

on the relationship of training has with other components of HR factors. 

 

Objectives of this research were to check the interrelationships between formal 

training given by the employer, employee Job Satisfaction and the intention to 

stay in the current job. As validated in the analysis section above, it is proven that 

there are positive relationships between each of the above concepts. This is in line 

with most of the previous studies in different location in different industries. 

 

Mahatanankoon (2007) has proved that there is a positive relationship between 

formal training, Job Satisfaction and intention to stay, in a study carried out in the 

United States with IT employees. The same in commercial banks in the United 

States was investigated by Rowden & Conine (2005). But HSRM (2005) reported 

that the job specific training is not an important factor for Job Satisfaction.  

 

Further it analyzed the contributors of training towards the overall Job 

Satisfaction. According to the analysis, the total training duration, instructor of the 

training and the relevance of the training for the employee were the main 

contributors to Job Satisfaction while delivery medium, training location and the 

content has weaker relationships. But all were having positive relationships with 

overall Job Satisfaction. 

 

Finally it is concluded, that the training directly affects the overall employee Job 

Satisfaction. As this is proven several times in different contexts, training should 

be considered as a variable of Job Satisfaction in next generation research studies 

(Schmidt 2004). 


