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5 Conclusion and Recommendation 

5.1 Introduction 

The main objective of this chapter is to provide a concise conclusion to the findings of 

the research. The conclusion is based on the findings of the research. Information in 

the conclusion will add value to the knowledge in telecommuting, as a whole and will 

be useful in future studies, in this area. 

The section 5.2 specifies out the conclusion of the results and analysis. The section 5.3 

discusses the limitations in this research and results should be interpreted accordingly. 

Finally section 5.4 provides some notes on this subject area where future studies can 

focus on.  

5.2 Contribution Summary 

According to the findings of this study, individual productivity is increased for IT 

professionals employed in the IT companies when they telecommute. Results indicate 

that there is, on an average a 20% increase in individual productivity due to 

telecommuting. The increase in productivity is significant. But the result is based on 

individual perception, rather than on an operationally measured mechanism. 

Productivity improvements are mainly due to increase in output of the IT 

professionals. This is due both to the IT professionals spending more time performing 

their employment duties and their increased efficiency. This is probably due to that IT 

professionals may work additional time, because they save time not having to travel to 

office. Their efficiency is increased, probably because they can focus more, when they 

telecommute than when they work at office. Quality and timeliness have also 

contributed to the increased productivity but not as much as, the output.  

Another important observation of the result is that IT professionals are most 

productive when they telecommute full day. When they telecommute full day they 

completely eliminate the need to travel to office whereas if they telecommute 

partially, they may need to be present at office part of the day. This may be due to the 

fact that time saved by not commuting seems to have a big impact on productivity. 
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A further significant observation is that the majority of IT professionals practice 

telecommuting on a need basis. This indicates telecommuting, at its early stage and 

probably, most of the organizations may not have formal telecommuting policy, to 

support regular telecommuting arrangements. 

In addition to testing the productivity improvements, the study tested several 

parameters, to see whether those parameters have an impact on the productivity. 

Results indicate that there is no significant relationship for the parameters age, family 

status, professional experience, commuting time, meeting, team interaction and task 

repeatability. The parameters age, family status and commuting time show very low 

correlations whereas the parameters professional experience, meetings, team 

interaction and task repeatability show low correlation. However, there is moderate 

correlation between the parameters distractions and telecommuting mode with the 

productivity.  

It is apparent that the area of this study is still in its infancy of acceptance in Sri 

Lanka. There is a lack of local academic literature around the subject of 

telecommuting. Fortunately many individuals seem to be very interested about this 

subject and more studies can be expected in this area in the future.  

5.3 Limitations 

There are a number of limitations in this study as outlined below. Results of this study 

should be considered with the limitations outlined below in order to avoid incorrect 

judgments based on the results. 

1. Productivity in this study is the perceived productivity not the measured value. 

Perceived productivity can be subjective, largely as, even individuals tend to 

exaggerate the productivity in order to promote the telecommuting. 

2. The population of IT professionals who practice telecommuting is an 

approximated figure. The actual number of IT professionals who telecommute 

can vary moderately due to the approximated calculation. Unfortunately IT 

organizations do not have information on how many of their IT professionals 
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do telecommute. Thus in future studies as well this limitation would present 

until proper statistics are available. 

3. The majority of the respondents practice telecommuting as needed. Thus they 

make use of telecommuting, on occasions, when they feel it is most suitable. 

For example if there is a meeting, they may tend to avoid telecommuting and 

to be present at office for the meeting. These practices could be the reason why 

some of the study results, do not indicate the expected relationship between 

productivity and the parameters used in the study. 

5.4 Future Directions 

It is believed that the result of this study will be very useful in future studies in 

telecommuting. The following list provides some areas which future studies can be 

focused on. 

1. A case study on telecommuting productivity for a selected organization: 

Productivity can be measured more accurately with information collected as 

part of daily operations. Productivity measured objectively will represent a 

better picture of telecommuting and productivity. 

2. A study in telecommuting and social factors in the Sri Lankan context: This 

study area may include factors such as detached work force, family and 

neighbor perception, feeling of isolation etc. 

3. Telecommuting and the environmental impact: A measured study on the 

environmental impact due to telecommuting will be a demanding area in the 

near future. 

4. A model on evaluating telecommuting suitability for an organization or an 

individual: This study can help organizations to evaluate telecommuting 

programs before they implement them in their organizations. 
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5. The slow acceptance of telecommuting in Sri Lanka: A study focused on 

identifying factors that hinder successful implementation of telecommuting 

programs in Sri Lankan organizations. 

 


