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1 Introduction 

1.1 Research Background 

Is it essential employees to perform employment duties at office? This might have 

been one of the many questions some employees struggled with to answer themselves, 

when gas prices rapidly increased in late 2008. The last time telecommuting was 

encouraged by employers was during the 1970s, due to the oil crisis and economic 

recession, according to Susan Ascher, president and CEO of the Ascher group 

(Himmelspach, 2008). Will employers consider promoting telecommuting if the 

economic conditions deteriorate? Some employers have already started offering 

commuting benefits under these conditions (Ioma, 2008). Increase in gas prices and 

deteriorating economic conditions are not the only reason to look for telecommuting. 

Those factors simply accelerate popularity of telecommuting. 

On the other hand, technology is becoming increasingly sophisticated. The high speed 

of information exchange enables many more options in terms of how, when and 

where, work is conducted. Such changes have increased the popularity of virtual 

organizations which are geographically dispersed, electronically linked and culturally 

diverse (Verbeke, et al., 2008, p.2). Thus the need to be present at office is becoming 

less important than it would have been several years ago. However employees do not 

think twice about employment. Many still believe in order to work you must go to 

work. This is because, for generations, our ancestors have been working in centralized 

work places and we are continuing to respect the practice irrespective of whether it is 

the best option or not (Nilles, 1998). 

In addition to above mentioned facts there are more positive aspects of 

telecommuting. Some of these benefits are individual autonomy, flexible working 

hours, improved time management, saving of travel time & money, flexibility in 

caring for family members (Harpaz, 2000). Much of these benefits are focused around 

the individuals rather than the organizations. What about the organizational benefits? 

Are there any benefits to organizations when their employees telecommute? 
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This research focuses on one of the benefit that employers would like to see from 

telecommuting. That is the individual’s productivity. There can be a number of 

benefits for individuals by telecommuting, but those will not motivate employers to 

implement a telecommuting program unless there are explicit or implicit benefits that 

the employer could gain allowing their employees to telecommute. The next section 

elaborates what is meant by telecommuting. 

1.2 Definition of Telecommuting 

Telecommuting is an alternative work arrangement in which employees perform their 

employment duties away from their usual central work place by avoiding commuting 

and using telecommunication technologies to interact with others (Nilles 1975, 2000; 

Bailey & Kurtland 2002; Gajendra & Harrison 2007). In more simple terms, it is 

moving the work to the worker, instead of moving the workers to the work. The most 

common alternative work place is the home, which is more popularly known as 

“working-from-home”. Working from telework centers and client premises are the 

other most commonly used alternative work places. Full time teleworkers are not 

included in the definition of telecommuting as there is no commuting involved in their 

normal work schedule. Thus any one working entirely from home without a central 

office would not be considered as a telecommuter.  

Intensity of telecommuting is used in referring to how often employees telecommute. 

Some employees telecommute, one or more days per week whereas some do it 

occasionally on an ad-hoc basis. This study considers any employee who 

telecommute, at least once a week, as high intensity telecommuters, employees who 

telecommute at least once per month but not every week will be considered as 

medium intensity telecommuters and employees who telecommute on an ad-hoc basis 

or at least once a year are considered as low intensity telecommuters. This 

classification is important to study the relationship between intensity of 

telecommuting with the other parameters of the research. 

Some of the definitions available in the literature are outdated hence this research will 

use the modified definition given below, based on definition provided by J. M. 

Nilles(2007). 
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Telecommuting means an alternative work arrangement in which employees perform 

their employment duties, away from their usual central work place and avoid the need 

of commuting. They will connect with the organization and their colleagues, using 

information technology. This does not include remote workers who perform their 

employment work, entirely, away from office. 

1.3 Problem Statement 

According to Sensis Telework Report(2007), an overwhelmingly positive impact for 

telecommuting was revealed. Business owners cited improved flexibility for their 

employees, the ability to access information from anywhere, time saving and 

improved productivity as the top positive impacts of telecommuting. Similarly there is 

other literature which indicates productivity improvements with telecommuting. The 

most of this research has been conducted in the United States, Canada, United 

Kingdom, Australia and Japan. It would be interesting to analyze to what extent these 

research findings are applicable, to the Sri Lankan context. 

This research focuses on finding whether telecommuting increases the productivity. 

However the research scope is limited to IT professionals in the IT companies. The 

following research problem statement will be used in this research. 

Does telecommuting result in productivity gains amongst the IT professionals in the 

Sri Lankan IT companies and the impact on selected factors on telecommuting 

productivity? 

1.4 Research Scope 

Usually there are no restrictions, on who can telecommute except probably a job 

which requires face-to-face interaction. Any employee who can conduct his or her 

employment duties away from the central office location such as from home, can 

telecommute. Conducting research, on all telecommuters, requires a significant effort 

and this research focuses only on a sub-set of employees who telecommute. Due to the 

complexity and the duration of the research, the study is focused on IT professionals 

who are employed in IT companies in Sri Lanka. An IT professional is a professional 
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involved in producing IT related output as his primary job function (SLICTA, 2007). 

The IT companies include all the organizations whose primary business objectives are 

providing ICT products and services (SLICTA, 2007).  

What is so special about IT professionals and the IT companies? IT professionals most 

commonly work with a computer to perform their employment duties. Computers are 

interconnected and there is hardly anything that cannot be performed remotely, by IT 

professionals, except a few jobs that require special hardware. The increased 

popularity of laptop and notebook computers also makes work more mobile. These 

factors make IT professionals more suitable as telecommuters.  

There is hardly any statistics available, related to telecommuting in Sri Lanka. Further, 

there is no research on telecommuting which is able to establish the size of the 

telecommuter base in Sri Lanka. Due to this reason, this study will focus on a selected 

industry. IT companies represents the majority of the IT professionals. Hence it is 

selected as the focused industry to conduct the research. 

1.5 Research objective 

The following objectives are aimed at with the successful completion of this research. 

1. To find out telecommuter perception about productivity gain, by 

telecommuting. 

2. To analyze the impact on selected variables, on telecommuting productivity. 

3. To share the knowledge gathered in this research with academics and society 

as a whole in order to promote the telecommuting as a way of working. 


