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5 CONCLUSIONS AND RECOMMENDATIONS 

5.1 Recommendations

The following recommendations can be derived from the analysis and discussion

Pay more attention to team members’ cognitive similarities than demographic similarities 

when forming teams. Team shared knowledge should be increased. Following steps 

would   be used. to increase ‘sharedness’ of team context, 

 Software engineering projects teams may not be tightly monitored by managers as 

knowledge workers they prefer autonomous and flexible working environment 

and 

 Knowledge sharing among team members should be encouraged.

 Team members of Software development projects should be paid partly according 

to the team performance. This encourages having a knowledge sharing and 

supportive teams. 

 Official and unofficial methods should be used to increase ‘sharedness’ of team 

context.

 It is recommended to pay more attention to the team members’ cognitive 

similarities than demographic similarities when recruiting. 

 More attention has to be paid to team maintenance than team building in high turn 

over sector such as Software development.

5.2 Future Research 

This research is limited to the Software companies whose involving in offshore Software

development. Therefore it represent only segment of the Software industry. A further 

research can be done to identify the factors affecting to the team effectiveness of the

entire Software development industry in Sri Lanka.

Even though there is a significant relationship between team effectiveness and cognitive

factors, amount of variation that is explained by the cognitive factors is very less. There 
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might be lot of other factors which contributes to team effectiveness. Therefore a further 

research can be done to identify the other factors which contribute to team effectiveness 

and to access relative contribution among those factors.

5.3 Limitations

The study had several limitations which should be noted. The first limitation was 

unavailability of up to date official data about Software development companies in Sri 

Lanka. Sri Lanka Association for Software Industry (SLASI) and Software Export 

Association (SEA) are the most reputed   member associations of Software development 

industry. However published statistics of both the web sites are not up to date.

The second concerned the lack of access to the employees of the Software development 

companies to collect data.

5.4 Conclusions 

Teams becoming increasingly popular within organizations and now it has become 

building blocks of any organizations. An effective team can help an organization achieve 

incredible results. A team that is not working can cause unnecessary disruption, failed 

delivery and strategic failure. Therefore it is very important to consider the team member 

characteristic when composing teams and to pay more attention to the factors which 

matters more on team effectiveness.

Our study of team effectiveness of offshore Software development teams reveled that 

team member cognitive similarities are more important than team member demographic 

similarity (age, gender, tenure and education level). Furthermore, it has shown that team 

size and Software methodology used by the teams have no impact on team effectiveness 

of offshore Software development teams.


