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1 INTRODUCTION

1.1 Background 

Team working in offshore Software development companies plays a major role in 

developing Software. It is observed that most of the task carried out by the Software 

companies requires extensive skills that can be best achieved through the use of teams. 

Successfulness of the Software development projects mainly depend on the effectiveness 

of each individual involve in the project than the technical aspects of the project. Teams

are seen to bring a variety of benefits for the organization and managers as well as 

employees (Davidson and Tay 2003).

Imbrie, Maller and Jason (2005) found that eighty percent of organizations with over 

hundred employees’ report fifty percent of their staff are on at least one team. Further,

they mentioned that to remain competitive, it is important for organizations to create and 

maintain teams which are as effective as possible.

Teamwork has dramatic effects on organizational performance. An effective team can 

help an organization achieve incredible results. A team that is not working can cause 

unnecessary disruption, failed delivery and strategic failure. 

Team effectiveness can be considered as a multidimensional concept where several 

attributes of team as whole and individual characteristics are contributed to team 

effectiveness (O’Reilly, Williams and Barsade 1998).

There are different views on factors affecting the team effectiveness. Demographic,

cognitive, leadership, trust have been identified as key contributory factors to team 

effectiveness over the past literature. Therefore it is very important to investigate the 

factors that affect the perceived team effectiveness of offshore Software development 

project teams.
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1.2 Problem Statement

Why some of the offshore Software development teams are effective and why not other 

teams are effective?

1.3 Research Objectives

Objectives:
1. To identify the demographic factors affecting the perceived team 

effectiveness of offshore Software development companies in Sri Lanka.

2. To identify the cognitive factors affecting the perceived team effectiveness 

of offshore Software development companies in Sri Lanka.

3. To establish the relationship between demographic factors and perceived 

team effectiveness.

4. To establish the relationship between cognitive factors and perceived team 

effectiveness.

5. Assess the relative contribution of Demographic and Cognitive factors to 

the team effectiveness. 

6. To derive a set of recommendations which would help offshore Software

development companies to form effective teams

1.4 Research Design

Factors affecting the team effectiveness have been identified by the comprehensive 

literature review and the interviews carried out with the industry experts. A theoretical 

framework was formulated based on the factors identified and a questionnaire was 

designed to collect data. A suitable sample was identified to carry out the survey and then 

a survey was carried out by distributing the questionnaire among the IT professionals in 

the selected sample. Statistical data analysis was carried out using SPSS Software. 

Conclusions and the recommendations were derived based on the out comes of the 

analysis.
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1.5 Significance of Study

The concept of teamwork is by now well established in team work research. The team 

work approach is also increasingly adopted by the Software development projects. Such 

teamwork approach has proved particularity valuable for Software development project 

teams.

Factors affecting the team effectiveness are a key concern for successful completion of 

Software projects, Understanding the factors that affect on team effectiveness is thus 

crucial. This study investigates the factors that affect the perceived team effectiveness of 

offshore Software development project teams in Sri Lanka.

Through this study, the factors affecting team effectiveness and which factor matters 

more on team effectiveness are demonstrated. The research findings will help the IT 

practitioners of offshore Software companies in Sri Lanka to identify the factors which 

matters more on the team effectiveness and to form effective teams based on those 

factors.

The research findings not only provide support for previous observations but also provide 

new insight into the Sri Lankan Software industry as not many researches on team 

effectiveness have been done in Sri Lankan context. Furthermore, the finding from this 

empirical study will help to academia as well.

Therefore it is anticipated that this project would generate a great deal of interest, not only 

among Sri Lankan Software industry, but also among other countries as it deals with 

offshore Software development project teams.
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1.6 Chapter Overview

Chapter 2 discusses about the findings of the literature survey, definitions and variables 

identified. 

Chapter 3 out lines the research methodology. In this chapter more emphasis is given for 

the formulation of the theoretical frame work of the research. Furthermore, it outlines the 

hypothesis, research instrument used, criteria for sample selection and methods of data 

collection.

Chapter 4 presents the data analysis and discussion. This includes reliability of survey 

items, analysis of data distribution, demographic information, results of the hypothesis 

and concludes with discussion.

Chapter 5 presents the recommendations and conclusion of the research. Chapter 6 list all 

the references used.


