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CHAPTER 6:  RECOMMENDATIONS 
 

 

Having analysed strategic factors enabling effective offshore relationships, this 

chapter recommends best practices in adopting proposed relationship model and 

directions for further research to fill in gaps to harness Sri Lankan offshore industry 

for a better future. 

 

The research recommends Sri Lankan offshore industry to standardise client-vendor 

relationships based on the model proposed in Figure 5-7. This model derived based on 

carefully analysed strategic factors and aligned them towards a management model to 

achieve effective offshore relationships. It consists of three major processes namely; 

identify primary strategic factors, identify supportive strategic factors, and execute a 

strategic management model to achieve the objective.  

 

The key in this model is that a given offshore company needs to pay enough attention 

and adequate effort to distinguish between primary and supportive strategic factors 

aligned with its nature of the business environment. Upon identification of these 

factors, the company is required to strategically align these factors with a strategy 

management process for a proper implementation of policy level changes across the 

organisation. This could lead to complete cultural or operational change and the senior 

managers need to focus on effective change management for successful execution of 

the new/updated strategies. 

 

This model also leads to an identification of a new index ‘Offshore Relationship 

Index’ for the offshore industry.  This index is derived for a given vendor and it gives 

a formal standard either for clients to benchmark offshore partner or for 

complementors and substitutors (Brandenburger and Nalebuff 1999) to benchmark 

among themselves. The strategic factors used to derive the index are based on the 

proposed relationship model and Table 6-1 below defines the rating system based on a 

similar scaling system used by Liu et al. (2008). 
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Table 6-1: Rating Scales   
 

Rating    Scale Definition  
0 Not relevant 
1 Does not meet the expectation 
2 Meets some of the expectations 
3 Meets most of the expectations 
4 Meets all of the expectations 
5 Exceeds expectations 

 

 The index formula is as follows. 

 

 

A sample ORI for two (X and Y) hypothetical organisation is calculated below: 

  

 

 

 

 

 

 

 

 

 

 

 

The Offshore Relationship Index (ORI) allows a given vendor to select organisation 

specific strategic factors from the proposed relationship model (see Figure 5-7) and 

rate those factors based on the scaling mechanism given in Table 6-1. The index is 

derived by summing up all the ratings given for those selected and dividing the value 

by the total number of strategic factors chosen. 
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This research paves the way for diversified research outcomes in line of offshore 

relationships. The significance level of the strategic factor is not considered in this 

model and it would be an interesting area for future research. It is also important to 

test this model in a sample domain in order to arrive at a weighted average ORI for a 

more meaningful index definition.  

 

One of the other future research areas would be to leverage customer feedback in 

offshore relationship management and impact of other global service locations (A.T. 

Kearney 2007b) towards offshore relationships. This research considered only one 

USA based client and many clients representing different regions operating in 

different business domains would be an ideal research to extend the proposed 

relationship model to the next level. It will help in deriving a global standard for the 

Sri Lankan offer in the offshore business.  

 


