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Chapter 1: Introduction 

1.1. Introduction 

 

It is a known fact the much of the training is carried out in schools and at 

organizational level in high volume. Being the internet as the communication media or 

backbone, the training involves high initial cost to setup the facility to interconnect 

different nodes at trainer side and the learner side. Most of the instances the schools 

do this using the public internet by minimum cost involvement. When it comes to 

organizations, they too can use this same mechanism. But since the data transfer rate 

of normal internet lines are not of much higher level to achieve most of the online 

learning programs such as video conferencing, they have to think of alternatives. 

 

Banks are set of companies who are already having established powerful 

communications networks throughout their organization including the branch offices. 

Banks do own their internal and most secure network by interconnecting all of their 

branch offices together. They do internal communication very rapidly. The most 

important fact is that they do very large number of internal training programs for their 

staff very frequently but over the traditional mode of training as face-to-face. 

 

As per the initial study carried out many of the banks in Sri Lanka are in the process 

of moving towards computer based training programs to lower the training cost and to 

achieve flexibility to a greater extent. As a result, in this research only the banks that 

have some sort of computer based trainings are considered. However, the initial 

interviews with banks and other findings have been used as a base for the distributed 

questionnaire which is used for the statistical analysis. 

 

 

 

 

 

 

 



 

Page 2 
 

1.2. Research Background 

 

With the growth of internet in early 1990s and the emergence of computer based 

training programs offering via online mode, educational institutions and various 

business sector organizations are moving towards of new ways of computer based 

training delivery. As a result of this organizations have found their communications 

networks and their infrastructure facilities at training locations require improvements 

and upgrades. Online learning is becoming an important mode of offering training 

programs in many of the companies due to speed of delivery, reduced need for travel 

and flexibility. 

 

Companies which are moving towards online computer based training should always 

address the effectiveness of the training programs for their industry or to the sector. 

Since the adoptability of this type of training program will be difficult depend on the 

way it is approached. They should always have concern about employee satisfaction 

that combines with new implementations of training facilities. The organizational 

culture and the different viewpoints from the experts need to be evaluated in moving 

to online training program offering. 

 

1.3. Problem Domain 

 

We have moved from the Industrial Age to the Information Age. Learning is an 

essential component of this transition for individuals, organizations and social 

institutions. Learning (both formal education and training), and informal individual 

skill development play an integral role in this successful evolution. 

 

From old days up-to now different training methods (Read and Kleiner, 1996) have 

been followed. With the mixture of technological advancements the training methods 

got improved and resulted in much friendlier environment for the trainers and learners 

as well. The traditional face-to-face method of delivering training programs are 

gradually being supplemented (or even replaced in some cases) by the distance 

education programs carried out especially in tertiary education programs followed by 

various institutions to reach their participants at distance locations. This distance mode 
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of education is more or less with sending course materials by mail, having telephone 

conversations, etc. But in recent past the physical nature of distance education has 

been overtaken by the inventions of the telecommunication industry called “Internet”. 

With the internet as a delivery media, the mode of training is changed to online 

learning. 

 

It is a known fact the much of the training is carried out in schools and at 

organizational level as well. Being the internet as the communication media or 

backbone, the training involves high initial cost to setup the facility to interconnect 

different nodes at trainer side and the learner side. Most of the instances the schools 

do this using the public internet by minimum cost involvement. When it comes to 

organizations, they too can use this same mechanism. But the data transfer rates of 

normal internet lines are not of much higher level to achieve most of the online 

learning programs such as video conferencing, etc. They have to think of alternatives. 

 

On the other hand, there are set of companies who are already having established 

powerful communications networks throughout their organization including the 

branch offices. The most suitable example for this is banks. Yes, the banks do own 

their internal and most secure network by interconnecting all of their branch offices 

together. They do internal communication very rapidly. The most important fact is 

that they do very large number of internal training programs for their staff very 

frequently but over the traditional mode of training as face-to-face. This is a true fact 

that most of the bankers claimed at author’s preliminary face-to-face interviews with 

them. 

 

It is understandable that these companies can use their established networks and 

provide quality training programs more effectively. In some of the banks there will be 

already established online learning programs in practice and in some banks they have 

not yet moved to this era of providing training programs even they have full capacity 

of offering through the bank owned network environment. Some banks are 

considering this as a high initial cost and some are coming up with several other 

reasons. But the question behind all these reasoning is why people are not utilizing the 

existing facilities. 
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1.4. Research Objectives 

 

The primary objective of this research is to identify the level of usage or utilization of 

online learning mode for training programs in banks. The result will be as a 

significance level of online learning practiced by banks based on the information 

collected from distributed questionnaire answers. It is believed these findings will be 

of immense use to the banking sector and other industries in Sri Lankan business 

sector. 

 

The secondary objectives targeted to achieve from this research are as follows. 

• Identify factors affecting the effectiveness of online learning mode. 

• Identify the relationship between effectiveness of online learning mode and 

factors affecting the effectiveness of online learning mode. 

• The significance level of employee satisfaction from offerings of online 

learning programs in the banks. 

• Provide recommendations for the ways of improving online mode of education 

and training in banks. 

 

1.5. Importance of the Study 

 

This is a research targeted at the selected sample of licensed commercial banks in Sri 

Lanka to identify usage of online learning programs and the effectiveness of these 

programs for the banks overall contribution to its training. The results of this work 

will be beneficial for the selected banks for identifying the areas they utilizing fully 

and the training areas they can improve to get more performance outcomes in future.  

 

Other banks can accept this as a model to build on their internal training program 

offerings. Any other company can target at a similar model of online learning and 

performance impact with slight changes which will highlight the strong areas of their 

industry. In overall the author believe this research will benefit for the entire business 

community to get use the maximum of their online learning by utilizing company’s  

internal network to the fullest. 
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1.6. Chapter Summary 

 

In this chapter, the author has discussed main ideas and background related to the 

research. One important factor that reader can find from this chapter is research 

objectives of the study which are the base to this study. Background of the research 

and importance of the study are also important aspects of this chapter. 

 

The next chapters are organized as follows. 

 

Chapter 1 introduces the overview of the study, research problem, its objectives and 

significance.  

 

Chapter 2 reviews selective literature on the theories and concepts of online learning.  

This chapter also deals with the search of factors influencing the online learning 

effectiveness. 

 

Chapter 3 deals with two aspects: the methodology and the data evaluation procedure.  

This chapter introduces the basic procedures used, and addresses issues such as 

sample selection procedures and size, data collection and evaluation. 

 
Chapter 4 addresses the steps in analyzing the data and interpreting the output.  The 

statistical package: SPSS 13 for Windows was used in this study and figures, tables 

that have been incorporated in to the text to facilitate interpreting the output which 

were originated from the analysis. 

 

Chapter 5, the concluding chapter, concluded the study by giving recommendations 

and strategies along with limitations and future research directions. 

 

 

 

 


