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CHAPTER 7 

7. Conclusion and Recommendation 
 

 

7.1 Introduction 
 
This chapter will be discussing about the final conclusion and some of the 

recommendations formed from this research done. 

 

 

7.2 Conclusion  

 
This study have come to a conclusion that there is no positive relationship between the 

demographic factors such as gender, age, designation, qualification, income range, 

marital status and whether having children or not. But still individually when the 

physical stress, psychological and organizational stress is considered with gender, age, 

designation and marital status it is crystal clear that at certain circumstances individual 

characteristics creates stress or turns it to be high. This has been proved in the previous 

chapter with analyzed values. 

Other than that, this investigation have come to another important conclusion that there 

is a positive relationship between different level of stress and the working environment 

factors such as job, role, career and organization.  The job factor is identified with the 

characteristics workload, time pressure, Job Scope and politics. Among them the 

workload and the time pressure are the characters which have caused more stress among 

the individuals. In the case of role factor it carries the stressors ambiguity, conflict and 

relationships. The most stress creating character was found to be the relationship that has 

been there within the team and the management. Due to which the stress levels has not 

been the same with regard to this among the IT professionals. The third factor was career 

which defines the working environment with its characters such as progress and 

development. Among which the most concern by the IT professionals is the progress. 

They are more pressurized by the management in identifying the status of not only the 

project but also the individual performance. This has increase the stress among the 

individual in order to show a good record of work. In which progress has become 
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another important cause for organizational stress to increase. Finally the organization 

factor which carries the important characters such as rewards, change, communication 

and culture. In which the most stressful characteristic is communication. The culture and 

the working environment created by the management is every important to avoid these 

stressor. 

 

In general, stress among the IT professionals has found to be higher than the moderate 

level. The finding have proved that it is very important to take measures in order to avoid 

this dangerous situations coming in head of the software development industry of Sri 

Lanka. These measures needed to be taken by the management of these software 

development companies. Though they have already taken some measures it is not 

adequate to create a very healthy industry. Some serious actions need to be done in order 

to overcome the future consequences of these human assets by the management. 

 

 

7.3 Recommendations of this study 
 

As mentioned early in chapter 01 the impact of stress among the IT professionals will 

reduce their motivation, work level, quality and quantity of their work. The precautions 

must be definitely taken by the management in order to prevent this and protect their 

human assets. As we have discussed in chapter 5 and 6 the results show that there is no 

positive relationship between demographic factors and different stress levels but there is 

in the case of working environment factors. Also individually measuring the age, gender, 

designation and marital status have some impact. In the Environment factors the factors 

individually being a reason for the causing stress was discussed. These factors are in the 

control of the management. It is recommended to the management by checking these 

studies and further studies done in the Sri Lankan Software development companies 

should take action immediately to avoid before this becomes a serious problem. Health 

of the employees are very important in this study and the respondents which selected in 

the sample was the IT professionals in their higher position in taking decisions and 

managing a team and leading a team in order to complete projects for the company.  
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In order to reduce stress among the IT professionals the management could take some 

measurements in order to reduce the stress which is also recommended by some of the 

authors from their researches and also by some of the psychologists. They also suggest 

for Stress audits i.e. taking qualitative and quantitative measurement tests for their staffs 

that become part of the organization’s planning cycle and change management processes 

mean that positive change occurs over the long term, thus shaping the culture. 

 

In order to reduce stress among the IT Professionals there are some long term and short 

term recommendations that are provided to the management  of Software development 

companies in order to get the maximum output from them and also for their well behalf. 

 

7.3.1 Long Term Recommendations 

 
• Recognition of employees for good work performance 

• Opportunities for career development 

• Management actions that are consistent with organizational values 

• Eliminate the identified working environment stressors 

 

 

7.3.2 Short Term Recommendations 

 

• Balance between work and family or personal life 

• A support network of friends and coworkers 

• A relaxed and positive outlook 

• An organizational culture that values the individual worker 

 

 

7.4 Recommendations for further studies 
 

There are areas which this research has not touched in depth. Like finding the causing 

factors of stress and doing a depth analysis on that. Though it was found that there is a 

relationship between stress and working environment factors, it is recommended to do an 

analysis individually in future on these factors of working environment. In future 
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research it can be found which factor is being very strong in creating stress. Separately 

the working environment factors such as job, role, career and organization can be 

individually tested. This present research will give good guidance for the future 

researchers to check on the areas which ever is not tested in this study and previous 

studies. 

 

With this research the same kind of researches on the IT related companies which was 

not taken into consideration in this research can be studied. At that point this research 

can be a guidance to do the research. In future other than the demographic factors and 

working environment, many more  factors at present causing stress can be identified and 

analysed to find the relationship among them. 

 

 

7.5 Limitations of the study 
 

This study was limited to investigate only the software development companies of the IT 

industry neglecting the other ICT companies. There are more varieties of companies of 

IT companies in Sri Lanka who also face the same problem. Researches should be done 

in these companies as well in order to build a healthy IT industry in Sri Lanka. 

 

This research has done an analysis on the cross section of the software development 

companies of Sri Lanka. Taking into consideration only one respondent from each 

company. In order to have a very wide range of potential results and more accurate 

analysis it should analyze samples of more individuals in each company. Also the 

research has not done an depth study to find out the main causes of the stress though it 

has been found that environment factors have relationship with the different stress levels. 

There should have been another cause related analysis to find the factors in detail. Then 

again this research has not taken the infant companies into consideration for its research. 

Where they also may experience the same problem and may not have a good experience 

in avoiding them. 

 
 

 


