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6 CONCLUSION 
 

This case study based research focused on the impact of Nenasala on ICT knowledge, 

usage level and economic conditions of the rural community. These were the prime 

objectives of Nenasala project itself. In addition, the impediments to achieving the success 

of Nenasala and the long-term sustainability of Nenasala were also evaluated. 

  

A sample of 20 Nenasalas selected from 401 centres was studied in depth through the 

project implementer, Nenasala operator and community perspectives. 4-7 people around 

each Nenasala area including Nenasala users and non users were selected for the sample 

to study the community impact. Interviewing method and participation observation were 

used to collect data from operators, implementer (ICTA) and community. 2 questionnaires 

prepared for operator and community were used as the basis for interviewing operator and 

community members. Telephone conversations were also used to gather additional 

information from operators.  

 

Based on the analysis on quantitative and qualitative data, case study research was 

concluded with following findings. 

a. There is an impact of Nenasala on participants’ ICT awareness level. However the 

impact is not significant. Therefore the impact of Nenasala on ICT awareness 

level of community is considered low.    

b. Nenasala has made a significant impact on ICT usage level of the rural 

community. 

c. There is an impact of Nenasala on ICT literacy of the rural community. But the 

impact is not significant.  

d. Nenasala has not made any impact on economic condition of the rural community 

with ICT usage. However a Nenasala has created two direct employments and 

less than five indirect employments to the community.    

e. Both telecentre models are generally sustainable in terms of basic infrastructures. 

Most community based telecentres are established in religious centres. Therefore 

their capital investment on the location, building, electricity etc is lower than for 
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the personal business model. However they also have a disadvantage over the 

selection of location as most locations are not easily accessible to the community. 

Hence the use of quick services at community based Nenasalas is very low.  

f. The equipment sustainability is low. Many issues were identified with the supply 

and maintenance of equipments. Though the maintenance of equipments is not a 

major concern at present, it will have a significant impact on the Nenasala in the 

future. Therefore in conclusion, infrastructure and equipment sustainability is not 

satisfactory.    

g. Operators have correctly identified service and relevancy to the community. There 

are some issues with certain equipments and network connectivity. However these 

issues can be resolved through ICTA involvement. Therefore both Nenasala 

models can be considered as sustainable in terms of services and relevancy. 

h. Though it is not noticed by many operators, retention of employees is a major 

issue faced by both Nenasala models. Due to the low salary scales and skill 

development programs, staff generally looks for better opportunities in other 

organizations. Therefore the resignation of staff is a major issue. Adequate 

measures have not been taken to solve this issue at present. Therefore the human 

resource sustainability in both models is considered low. 

i. Financial sustainability of Nenasala is very weak. Most of the Nenasalas studied 

do not generate an income adequate to recover the operational cost. Only four 

personal business model Nenasalas are profitable. None of the community based 

Nenasalas are making profit and therefore the cost of operation is borne by the 

owner. This concludes that the community based telecentres are more vulnerable 

and have very low financial sustainability. Comparatively personal business 

model telecentres have better chance but in general both are not financially 

sustainable in the long run.        

j. There are number of impediments to the success of Nenasala. Most of them are 

due to the lack of innovation and dedication from the operator. 


