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ABSTRACT 

This dissertation describes a study carried out to identify the training needs of 

professionals in a construction organisation. At first the company background was 

studied. In this study the present categories of employees, present status of the 

company, present method of providing training for the engineers were discussed. 

The areas of training pertaining to the professionals were identified in the literature 

review. 

Data required for the study were collected through questionnaire surveys among 

the company engineers and the senior managers. The data were analysed under the 

following topics to study the behaviour of the training needs of the engineers and 

the characteristics of the engineers. 

These topics are: 1) Gender and married status 2) Age distribution 3) Distribution 

of places of work 4) Experience of the engineers 5) Highest skill level of 

engineers 6) Distribution of professional members 7) Relevance of each area to 

present activities of the engineers 8) Preferred types of training courses by the 

engineers 9) Preferred types of training periods by the engineers 10) Requirement 

of training in different areas 11) Training needs of the company based on the 

senior management. 

Then it was discussed some training courses available in Sri Lanka for engineers. 

Finally the results of the study were observed to make some conclusions and 

recommendations. 
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