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APPENDIX A 

SAMPLE QUESTIONNAIRE 

 

I am Commander (L) RRKK Subasinghe presently reading for MBA in Management of 

Technology at University of Moratuwa. As a part of this study program a research project 

has been undertaken by me on ‗Identification of Sustainable Electricity conservation 

Policy framework for Sri Lanka Navy‘. In fulfilling that it is required to survey the 

employee intention on electricity conservation at workplace where the findings may help 

in developing future actin plan to change behavior for adopting energy conservation 

practices at workplace.  The survey questionnaire will be in two broad categories with 

first section for identification of employee profile with energy awareness. Subsequent 

sections will identify individual opinion about certain aspects of energy conservation as 

defined. Please give your kind cooperation in filling the questionnaire by giving your true 

and honest opinion to make this effort a success. The information you provide will be 

held confidential and will only be used for the purpose of this research. Thanking you in 

advance and please follow the below instructions for completing this form.  

Section I  

Please indicated your answer by placing a () mark in the appropriate box for below 

two sections (yes/ no).  

No Description Yes No 

Employee profile   

1 What is your length of service? Above 12   

  Below 12   

2 What your profession? Technical   

  Non-Technical    

3 What is your level of responsibility  An Officer    

  A sailor  
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Energy Awareness   

4 Have you ever heard about energy conservation in your office?   

5 Do you know that switching off electrical appliances from power source 

when not in use save energy? 

  

6 When the computers are not in use do you make any changes in their 

power settings?  

  

7 Would sharing equipment help conserve energy?   

8 Are you aware that world is facing severe problems due to climatic 

change? 

  

9 Do you know that our electricity consumption effect climatic change?   

 

Section II 

Please rate how strongly you agree or disagree with each of the following statements 

by placing a () mark in the appropriate box for section II onwards. 

1- Strongly Disagree 2- Disagree     3-Neither Agree or Disagree       4-Agree         

5-Strongly Agree 

No Description Marking 

 Attitude  1 2 3 4 5 

1 Energy conservation practices like switching off 

lights, fans and air conditioning when not in use is 

important in reducing our energy consumption.  

     

2 It is my belief that reducing energy consumption in 

the workplace has an effect on climate change. 
     

3 It is every employee‘s responsibility to reduce 

energy consumption in the workplace.  
     

4 It is important to conserve energy consumption 

while working and staying in the work place.  
     

5 I am still concerned about turning lights and fans on 

even though the Navy pays for the electricity bills. 
     

6 I am concerned about conserving energy even 

though new technologies will be developed to 

address the energy problems for future generation. 
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Subjective Norm 

     

7 My peers at workplace and in mess who move 

closely with me would support my efforts to 

conserve energy consumption.  

     

8 People who are significant in my life think that I 

should conserve energy wherever possible.  
     

9 Many of my workplace associates and messmates 

think that I should not waste energy consumption.  
     

10 My close superiors think I should join energy saving 

awareness campaign.  
     

11 The Navy expects of me to switch off all lights, fan 

and other electrical equipment if not in use.  
     

12 I value the opinion of people who are significant in 

my life when it comes to making a decision on 

energy conservation.  

     

 Perceived Behavior Control      

13 I will be able to accomplish most of the energy 

conservation practices that I have set for myself. 
     

14 Even though there is necessity of electricity use for 

Naval tasks, still there is enough room conserving 

energy.   

     

15 Usually, I think I can practice energy conservation 

behaviors even though I am performing a military 

role.  

     

16 I believe I can succeed at most energy conservation 

efforts which I have in my mind.  
     

17 I am confident that I can perform effectively on 

many different tasks relating to energy conservation 

whilst performing duties.  

     

18 I am confident that I can accomplish most energy 

conservation tasks comparatively to other people.   
     

 Intention      

19 I usually try to preserve equipment and reduce 

electricity consumption when I am in the work place 

or at mess.  

     

20 I intend to switch off lights and fans when not in use 

at workplace or mess.  
     

21 I am always maintaining the temperature setting of 

air- conditioning at 26 degrees .  
     

22 I will make sure to switch off the electrical-

electronic equipment after use.  
     

23 I feel that proper use of energy efficient equipment 

need training and therefore I intend to participate in 

energy awareness campaign in camp. 
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APPENDIX B 

ELECTRICTY CONSERVATION POLICY FRAMEWORK 

 

Contents 

1. Purpose 

2. Scope 

3. Policy statement 

4. Responsibilities 

 4.1 Compliance, monitoring and review 

 4.2 Reporting 

 4.3 Records management 

5. Method statement 

6. Definitions 

7. Feedback 

8. Approval & reviews details 

 

1 Purpose 

 

1.1 The Sri Lanka navy is a technology driven organization having man power strength 

of 55,000 personnel and considered a major consumer of electricity. Contracted 

electricity demand from the national grid island wide is approximately 17MVA. 

Thus the organization is considered to have huge potential in conserving the 

electricity consumption by application of modern techniques which broadly 

categorised in to two parts; technology fixed and behaviour intervention approach. 

The latter is considered the least cost method and conveniently applicable to any 

type of organization with minimum cost implications. Therefore, this policy 

framework is established to achieve potential electricity conservation and thereby 

possible monitory savings in Sri Lanka Navy through employee behaviour 

intervention approaches without compromising entrusted task & role.  

 

1.2 This policy framework shall not supersede or bypass any existing regulations and 

compliance of same by employees.  
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2 Scope 

 

2.1 This policy covers all the shore establishments and employees deployed on shore. 

This includes all the basses, training establishments, detachments and & 

deployments and employees deployed in such places.  

 

3 Policy Statement 

 

3.1 Sri Lanka navy employees shall pursue electricity conservation practices in 

respective working places and living places and expected to achieve savings in 

terms of money spends for electricity bills.  

3.2 This policy shall be effective w.e.f the date promulgated by the Commander of the 

Navy and shall remain valid unless otherwise amended or cancelled as described in 

subsequent sections.  

3.3 The implementation of this policy directive shall be aimed at achieving following 

targets.  

 

3.3.1 Stage I - Within one year from promulgation 5 % savings 

Stage II- Within two years from promulgation 10% savings  

 

4 Responsibilities 

 

Compliance, monitoring and review 

 

4.1 This policy requires compliance by all the employees. 

4.2 Compliance of HQ level tasks shall be dedicated to relevant staff officers by head 

of Electrical department at HQ   

4.3 HQ will appoint Electricity Energy Managers for each naval area and naval units as 

an additional responsibility.  

4.4 Electricity Energy managers shall bear the functioning responsibility of this policy 

directive through head of individual establishment/ detachment.  

4.5 Head of individual establishment/ detachment shall be responsible for 

implementation of this policy in respective places in liaison relevant authorities. 
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4.6 Heads of establishments/ detachments  and electricity Energy managers shall 

monitor the progress and make records 

4.7 HQ will statistically analyze the progress and review the policy accordingly.  

 

Reporting 

 

4.8 Heads of individual establishment/ detachment shall report the progress to HQ on 

monthly basis. 

 

Records management 

 

4.9 Individual establishment/ detachment shall maintain records of all the actions taken 

and respective monthly consumption data 

4.10 HQ electrical directorate shall maintain compiled records of all the actions taken 

and monthly consumption data of all the establishments/ detachments.  

 

5 Method Statement 

 

5.1 Procedure at unit level  

 

5.1.1 Each establishment shall be responsible for following.  

 

5.1.1.1 Conduct electricity audit annually in liaison Electrical department in area 

5.1.1.2 Monitor power consumption at individual consumer unit level as follows  

5.1.1.2.1 Messes 

5.1.1.2.2 Offices 

5.1.1.2.3 Workshops  

5.1.1.2.4 Other individual units such as stores, sports buildings etc.  

5.1.1.3 Provide feedbacks on monthly consumption details to individual consumer units 

5.1.1.4 Conduct energy awareness programs through internal/ external resources persons 

in consultation HQ 

5.1.1.5 Set possible targets to reduce consumption after feasibility study by respective 

department heads 

5.1.1.6 Evaluate the outcome every three months interval 

5.1.1.7 Submit comprehensive report on above actions to head of Electrical department at 

headquarters 
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5.2 Procedure at Headquarters level  

 

5.2.1 Categorizing consumers 

 

5.2.1.1 Consumers of SLN to be categorized as follows.  

 

5.2.1.1.1 Domestic consumers (Accommodation buildings, dinning & recreational areas 

etc.) 

5.2.1.1.2 Office space consumers 

5.2.1.1.3 Workshops consumers 

5.2.1.1.4 Other consumers such as stores, sports complexes etc.  

 

5.2.2 Installation of meters 

 

5.2.2.1 Initiate action to provide metered power supply to individual consumer category  

 

5.2.3 Records maintenance  

 

5.2.3.1 Maintain separate log for unit level electricity consumption 

5.2.3.2 Monitor monthly consumption and do the trend analysis 

5.2.3.3 Initiate appropriate actions to reduce the consumption  

 

5.2.4 Planning 

 

5.2.4.1 Plan for per head consumption limits for unit level  

5.2.4.2 Issue directives for consumption limits 

5.2.4.3 Plan for rewards/ advises appropriately 

5.2.4.4 Conduct comparative analysis of unit level consumption and appropriate rewards/ 

advises  

5.2.4.5 Forecast future demand growth 

5.2.4.6 Set targets to cater demand growth through electricity conservation 

5.2.4.7 Plan for annual electrical energy education/ awareness programs  

5.2.4.8 Appointment of electrical Energy managers for Naval areas & units 

5.2.4.9 Promulgation of standard electricity conservation practices 
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5.3 References 

 

5.3.1 Guide lines for electricity audit to be promulgated by Electrical directorate at HQ in 

accordance with national/ international guidelines 

5.3.2 All the memorandums, instructions and orders promulgated in respect of electricity 

consuming equipment/ systems & functions etc. will remain applicable as it is.   

 

6 Definitions 

 

6.1 Electricity conservation if defined as any action taken to minimize the consumption 

without compromising any operational/ administration function requirements.  

6.2 Electricity Energy Manager is defined as the individual officer entrusted with 

responsibility of coordinating, implementing, monitoring and providing feedback 

on electricity conservation policy requirements in a defined area of responsibility.    

 

7 Feedback 

 

7.1 Employees shall have the liberty to provide feedbacks on effectiveness of this 

policy directive when necessary.  

7.2 HQ shall establish common email address/ internal telephone with operator for 

receiving feed backs from employees.  

7.3 Such feedbacks are to be reviewed through a board of study on regular basis and 

provide appropriate feedbacks to employees.   

8 Approval and Review Details 

 

Approval and Review Details 

Approval Authority Board of Management  

Advisory Committee to 

Approval Authority 

Board of Management 

Administrator Head of Electrical & Electronics Engineering Directorate  at 

HQ 

Next Review Date Within one year from promulgation 
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APPENDIX C 

 

 

SOFT COPY OF DISSERTATION 


