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Abstract 

 

Construction industry, irrespective of its nature and magnitude, is affected by various problems 

which ultimately lead projects to failures. Surprisingly, most of these problems are non-

technical but related to different aspects of Project Management. 

 

Stakeholder Management is a critical component in Project Management which is largely 

responsible for either the successful delivery of a project or its failure. There are hundreds of 

examples from all over the world, for failures in construction projects due to ineffective 

management of Stakeholders.  

 

The purpose of this study is to investigate how far the theories and concepts of Stakeholder 

Management are being practiced in the Construction industry of Sri Lanka by using a case 

study project and thereby to identify the main issues in Stakeholder management in 

construction projects. 

 

In the study, among the few models developed for Stakeholder management in businesses, one 

model was selected as suitable and data collected was analyzed in comparison with the 

guidelines given in the selected model. 

 

The main issue in Stakeholder management of construction projects, as identified in this study 

is that more attention is usually paid on the key stakeholders with all three attributes of Power, 

Legitimacy & Urgency whereas latent stakeholders are given less significance.  

 

However, with the finding of the study it was noted that there is a tendency of latent 

stakeholders to behave dynamically to gain access to other stakeholders and become more 

powerful and influential towards the Project. 

 

In order to overcome similar issues in future Projects, it is recommended not only to study the 

individual impact of each latent stakeholders but to analyze their impact with every possible 

combinations of other stakeholders.  

 

It is recommended to expand the scope of the study in to different sectors of construction 

industry and to reach a more generalized conclusion on main issues of stakeholder 

management in construction projects in Sri Lanka. 

 

Key words : Stakeholder, Stakeholder management model, Attributes,  

  



iii 
 

Acknowledgement 

 

I wish to convey my sincere gratitude to the Department of Civil Engineering of 

University of Moratuwa for giving me a valuable opportunity to carry out a research 

study as a partial requirement of my degree, Master of Business Administration in 

Project Management. 

I shall be sincerely thankful to Prof. Asoka Perera for his continuous guidance as the 

Course Coordinator of the degree program. 

My heartfelt gratitude shall definitely go to Dr. Lesley Ekanayaka for his generous and 

dedicated support extended throughout the research duration with great patience. 

It is my obligation to remember the guidance of dedicated panel of staff who were 

always there in need of assistance. 

This research would have not been successful without the great support of all who 

contributed in numerous ways especially in providing data for the research. 

My final thanks shall go my beloved wife and son for their continued encouragement 

and the great assistance during the whole duration of degree program.  

 

 

 

 

 

 

 



iv 
 

TABLE OF CONTENTS 

 

Declaration ………………………………………………………………………….. i 

Abstract ……………………………………………………………………………… ii 

Acknowledgements …………………………………………………………............. iii 

Table of content ……………………………………………………………............... iv 

List of Figures ……………………………………………………………….............. vi 

List of Tables ………………………………………………………………………… vi 

List of Abbreviations…………………………………………………………………. vii 

1.0 Introduction ……………………………………………………………………. 01 

 1.1 Research Background …………………………………………………... 01 

 1.2 Problem Statement ……………………………………………………… 02 

 1.3 Research Objectives ……………………………………………………. 04 

 1.4 Significance of the Study ……………………………………………….. 04 

 1.5 Research Methodologies ……………………………………………...… 05 

 1.6 Chapter breakdown …………………………………………………… 06 

2.0 Literature Review ……………………………………………………………… 07 

 2.1 Introduction …………………………………………………………….. 07 

 2.2 Stakeholders Management …………………………………………….. 07 

 2.3 Stakeholder management models……………………………………….. 09 

 2.4 Selection of a suitable model for Stakeholder Management……………. 28 

 2.5 Similar construction projects disputed by stakeholders ……………….... 30 

 2.6 Summary of the chapter……………………………………………….… 32 

3.0 Research Methodology ………………………………………………………... 33 

 3.1 Introduction …………………………………………………………..…. 33 

 3.2 Theoretical background for the research methodology ……………….... 33 

 3.3 Research Methodology ………………………………………………..… 34 

  3.3.1 Selection of case study ……………………………………….… 34 

  3.3.2 Data Collection ……………………………………………….… 35 

  3.3.3 Data Analysis & Discussion …………………………………… 35 

 3.4 Summary ………………………………………………………………... 36 

4.0 Data collection and analysis …………………………………………………… 37 

 4.1 Introduction …………………………………………………………….. 37 

 4.2 Background of the case study project …………………………………... 37 

  4.2.1 New bridge construction project on Kelani river ………………. 37 



v 
 

  4.2.2 Sri Lanka Atomic Energy Board in brief ………………………. 38 

  4.2.3 Proposed location of Atomic Energy Board of Sri Lanka...........  40 

 4.3 Collection of data related to case study project.………………………… 42 

  4.3.1 
Documentary evidences related to initiation of the main project, 

the construction of new bridge over Kelani river......................... 
42 

  4.3.2 
Documentary evidences related to construction of Atomic 

Energy Board of Sri Lanka …………………………………….. 
43 

  4.3.3 Events analysis related to of Atomic Energy Board of Sri Lanka  46 

  4.3.4 Analysis of stakeholder views ………………………………….. 49 

 4.4 Data Analysis……………………………………………………………. 50 

  4.4.1 Analysis of Step 1:  Stakeholder Identification …………............ 50 

  4.4.2 Analysis of Step 2:  General Nature of Stakeholder Claims …… 53 

  4.4.3 Analysis of Step 3:  Determine Performance Gaps …………….. 55 

  4.4.4 Analysis of Step 4:  Prioritize Stakeholder Demands …………. 57 

  4.4.5 Analysis of Step 5:  Develop Organizational Responses ………. 59 

  4.4.6 Analysis of Step 6:  Monitoring and Control …………………... 61 

5.0 Summary, Conclusion and Recommendations ………………………………. 62 

 5.1 Summary ……………………………………………………………….. 62 

 5.2 Conclusion ……………………………………………………………… 73 

 5.3 Limitations of the project ……………………………………….........…. 73 

 5.4 Recommendation on future projects ………………………………......... 73 

References ……………………………………………………………………............ 74 

  

List of Figures 

Figure 1 – 10 step model for stakeholder management for ethical decision making 15 

Figure 2 - 6 Steps Model for Stakeholder management …………………………….. 19 

Figure 3 - Three attributes of Stakeholders …………………………………………. 21 

Figure 4 - Location of the project site ………………………………………………. 41 

Figure 5 –Stakeholders based on Attributes……………………..…………………… 52 

Figure 6 (a) – Combination of stake holders - Power & Urgency attributes  …..…… 67 

Figure 6 (b) – Combination of stake holders - Power & Urgency attributes  .……,,,, 68 

Figure 7 (a) – Combination of stake holders - Power & Legitimacy attributes …….. 69 

Figure 7 (b) – Combination of stake holders - Power & Legitimacy attributes …….. 70 

Figure 8 (a) – Combination of stake holders - Urgency & Legitimacy attributes ….... 71 

Figure 8 (b) – Combination of stake holders - Urgency & Legitimacy attributes ….,, 72 



vi 
 

  

     

List of Tables 

Table 2.1 - Evaluation for suitability of Stakeholder management model ………….. 29 

Table 3.1 – Sample for data analysis………………………………………………... 35 

Table 4.1 - Approval from Central Environmental Authority (CEA) ……………… 43 

Table 4.2 - Approval from Urban Development Authority (UDA) ……………… 44 

Table 4.3 - Approval form Atomic Energy regulatory Council (AERC) …………… 44 

Table 4.4 - Clearance from National Water Supply & Drainage Board ……………. 45 

Table 4.5 - Clearance from Ceylon Electricity Board ……………………………… 45 

Table 4.6- Approval from Kotikawatta- Mulleriyawa Pradeshiya Sabha …………. 45 

Table 4.7 - Clearance from Fire Department ………………………………………. 45 

Table 4.8 - Events related to construction of AEBSL at Malabe …………………… 46 

Table 4.9 - Step 01: Identification of Stakeholders ……………………………… 51 

Table 4.10- Step 02: General Nature of Stakeholder Claims………………………. 54 

Table 4.11 - Step 03: Determine Performance Gaps in obtaining approval from CEA 56 

Table 4.12 - Step 03: Determine Performance Gaps in dealing with Villagers’ 

protest 
57 

Table 4.13 - Step 04: Prioritize Stakeholder Demands …………………………….. 59 

Table 4.14 - Step 05: Develop Organizational Responses ………………………… 60 

  

 

  

  

  

  

  

  

  

  

  

 


