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ABSTRACT 

Quantity Surveyor is one of the vital professionals involved in the construction industry, dealing with 

the problems related to construction cost, construction management and construction 

communication, on behalf of the client, and a cost expert whose prime task is to ensure that the 

project is kept within the agreed budget and that the client obtains value for money. However, the 

duties of professionals in the construction industry are subject to various uncertainties and risks such 

as professional faults, project safety or performance problems, and quality expectations since the 

professionals are expected to provide their professional services to their best performance and avoid 

professional negligence and errors. For decades, it seems there has been an explosion of claims 

against professional liabilities within the profession where the professionals were held liable to the 

client and others for failures to perform their professional obligations in accordance with the standard 

of care. However, the various approaches are available to deal with this risk of professional faults 

and negligence that a professional may adopt are the reduction of risk, risk avoidance and sharing 

the risk and several countries have already practiced mitigating the effects.  One of the mitigation 

measures is professional indemnity insurance (PII) which undertakes to indemnify the damages 

caused by the faults and negligence of the professionals committed in the ordinary course of his 

business. However, when considering Sri Lankan context, the majority of quantity surveyors did not 

have any idea of the extent of their faults and negligence occurred and if any faults would be 

committed, they did not have much more knowledge regarding the mitigation measures could be 

used to address the effects. Therefore, this study aims to explore the measures available to mitigate 

the professional faults and negligence of quantity surveyors with special emphasis on professional 

indemnity insurance (PII) 

An extensive literature review reveals professional liabilities of quantity surveyors around the world, 

as well in Sri Lanka, and faults and negligence of quantity surveyors, the reasons of faults and 

negligence, the effects of such faults to the client and the organization and measures to be used to 

mitigate the effects with special emphasis to PII. These findings are further confirmed with 

questionnaire survey which is administered among quantity surveyors. Statistical methods including 

descriptive statistics analysis is used to analyse the survey data with the aid of Excel.  

The use of PII is one of the methods in which a professional could decide to limit the financial 

consequences of an action brought against him for professional negligence. There is a need for greater 

awareness on the concept and application of professional indemnity insurance, greater emphasis and 

encouragement of its use in the construction industry that are best suited to the construction industry. 
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DEDICATION.................... 

 

 

 

To my beloved parents 



 

I 

 

TABLE OF CONTENTS 

Declaration.............................................................................................................................. I 

Abstract ................................................................................................................................... I 

Dedication.................... ........................................................................................................... I 

Table of Contents ................................................................................................................... I 

List of Figures ....................................................................................................................... V 

List of Tables ....................................................................................................................... VI 

Abbreviation ....................................................................................................................... VII 

Chapter One ........................................................................................................................... 1 

1.0 Introduction ................................................................................................................ 1 

1.1 Background ............................................................................................................. 1 

1.2 Research Problem ................................................................................................... 4 

1.3 Aim and Objectives of the Study ............................................................................ 5 

1.4 Methodology ........................................................................................................... 5 

1.6 Scope and Limitations ............................................................................................ 5 

1.7 Chapter breakdown ................................................................................................. 6 

Chapter Two .......................................................................................................................... 7 

2.0 Literature Synthesis .................................................................................................... 7 

2.1 Introduction ............................................................................................................ 7 

2.2 Nature of Professionalism and Ethics in General ................................................... 7 

2.3 Nature of Professionalism in the Construction Industry ........................................ 8 

2.4 Legislative and Administrative Provisions for Professional Liabilities ................. 9 

2.4.1 Contract Law ............................................................................................................ 10 

2.4.2 Tort Law ................................................................................................................... 12 

2.4.3 Code of Professional Conduct and Ethics ................................................................ 12 

2.5 Quantity Surveyor as a Professional in the Construction Industry ....................... 15 

2.6 Scope of Quantity Surveyor’s Professional Liability ........................................... 19 

2.7 Professional Risks ................................................................................................ 20 



 

II 

 

2.8 Faults and Negligence of Quantity Surveyors ...................................................... 20 

2.8.1 Misleading Pre-Contract Estimate and Advice ........................................................ 22 

2.8.2 Failure to take Prompt Action or Response .............................................................. 22 

2.8.3 Failure to Inform Client on Matters with Significant Cost Implication ................... 23 

2.8.4 Inaccurate Determinations in Price Adjustment ....................................................... 23 

2.8.5 Inappropriate Advice on Selection of Contractors/ Sub-Contractors/ Suppliers ...... 23 

2.8.6 Omission of Important Clauses in Conditions of Contract ...................................... 24 

2.8.7 Errors in Bills of Quantities...................................................................................... 25 

2.8.8 Loss of Documents or Data ...................................................................................... 25 

2.8.9 Mistakes in Bid Pricing ............................................................................................ 25 

2.8.10 Inaccurate Information ............................................................................................. 25 

2.8.11 Fraudulent Misrepresentation ................................................................................... 26 

2.8.12 Misstatement ............................................................................................................ 26 

2.8.13 Unfair Treatment to Contractors in Tender Negotiations......................................... 26 

2.8.14 Inadequate Compliance with Standards ................................................................... 27 

2.8.15 Lack of Information regarding Quality Assurance and Quality Control .................. 27 

2.8.16 Arithmetic Errors ...................................................................................................... 28 

2.8.17 Incorrect Valuation of Construction Work ............................................................... 28 

2.8.18 Errors in Claim Assessment ..................................................................................... 29 

2.8.19 Unfair Determination for Variations & Claims ........................................................ 29 

2.8.20 Inappropriate Advice to Clients and Contractors on Contractual Matters ............... 30 

2.8.21 Late Certifications and Non-Certifications .............................................................. 30 

2.8.22 Lack of Monitoring or Controlling the Cost of Work in Progress ........................... 30 

2.8.23 Unfair Treatment to Contractors in Final Account Negotiations ............................. 31 

2.9 Causes of Professional Faults & Negligence ........................................................ 31 

2.10 Effects of Professional Faults and Negligence ..................................................... 32 

2.11 Measures to Mitigate the Effects .......................................................................... 34 

2.11.1 Internal Quality Assurance System .......................................................................... 35 

2.11.2 Institutional Control over Professional Practice ....................................................... 35 

2.11.3 Litigation .................................................................................................................. 36 

2.11.4 Alternative Dispute Resolution Methods ................................................................. 36 

2.11.5 Contingency Allowance ........................................................................................... 37 

2.11.6 Professional Indemnity Insurance (PII) System ....................................................... 37 



 

III 

 

2.12 Chapter Summary ................................................................................................. 40 

Chapter Three ...................................................................................................................... 41 

3.0 Research Methodology .................................................................................................. 41 

3.1 Introduction .......................................................................................................... 41 

3.2 Research Process .................................................................................................. 41 

3.2.1 Background Study .................................................................................................... 41 

3.2.2 Research Approach .................................................................................................. 43 

3.2.3 Data Collection ......................................................................................................... 45 

3.2.4 Data Analysis ........................................................................................................... 45 

3.3 Chapter Summary ................................................................................................. 46 

Chapter Four ........................................................................................................................ 47 

4.0 Research Findings ......................................................................................................... 47 

4.1 Introduction .......................................................................................................... 47 

4.2 Profile of the Survey Participants ......................................................................... 47 

4.3 Duties of Quantity Surveyors in Construction Industry ....................................... 49 

4.4 Faults and Negligence of Quantity Surveyors ...................................................... 51 

4.5 Causes of Quantity Surveyors’ Faults and Negligence ........................................ 53 

4.6 Effects of Quantity Surveyors’ Faults and Negligence ........................................ 54 

4.7 Mitigation Measures to Address the Effects......................................................... 56 

4.8 Requirement of PII for Indemnifying the Damages ............................................. 59 

4.9 Significant Liabilities of Quantity Surveyors to be Covered under PII ............... 60 

4.10 Reasons for Non-Possession of PII in Organization for Quantity Surveyors....... 61 

Chapter Five ........................................................................................................................ 63 

 5.0 Data Analysis and Results – SMEs Interviews ............................................................ 63 

5.1 Introduction .......................................................................................................... 63 

5.2 Profile of Subject Matter Experts (SMEs) ............................................................ 63 

5.3 Views of SMEs - Duties Performed by Quantity Surveyors ................................ 64 

5.4 Views of SMEs - Faults and Negligence of Quantity Surveyors ......................... 64 



 

IV 

 

5.5 Views of SMEs - Causes and effects of Professional Faults and Negligence ...... 66 

5.6 Views of SMEs - Mitigation Measures to address the Effects ............................. 67 

Chapter Six .......................................................................................................................... 69 

6.0 Conclusions and Recommendations .............................................................................. 69 

6.1 Introduction .......................................................................................................... 69 

6.2 Conclusions .......................................................................................................... 69 

6.3 Recommendations ................................................................................................ 72 

6.4 Limitations ............................................................................................................ 73 

6.5 Further research directions ................................................................................... 74 

References ........................................................................................................................... 75 

Appendix A ......................................................................................................................... 83 

Appendix B .......................................................................................................................... 91 

Appendix C ........................................................................................................................ 100 

 



 

V 

 

LIST OF FIGURES 

 

Figure 3.1: Research Design ................................................................................................ 42 

Figure 4.1: Rate of responses .............................................................................................. 47 

Figure 4.2: Suitability of Measures to Mitigate the Effects ................................................ 58 

Figure 4.3: Requirement of PII for Indemnifying the Damages of Quantity Surveyors ..... 60 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

VI 

 

LIST OF TABLES 

Table 2.1: Rights and duties of the consultant as per the FIDIC and CIDA ....................... 11 

Table 2.2: Code of Professional Conduct & Ethics formed by the RICS and IQSSL......... 14 

Table 2.3: Duties of Quantity Surveyors ............................................................................. 17 

Table 2.4: Provisions in Condition of Contract ................................................................... 38 

Table 4.1: Demographic Profile of Participants .................................................................. 48 

Table 4.2: Duties of Quantity Surveyors ............................................................................. 50 

Table 4.3: Other Duties of Quantity Surveyors ................................................................... 51 

Table 4.4: Faults and Negligence of Quantity Surveyors .................................................... 52 

Table 4.5: Other Faults and Negligence of Quantity Surveyors ......................................... 53 

Table 4.6: Causes of Quantity Surveyor’s Faults and Negligence ...................................... 54 

Table 4.7: Other Causes of Quantity Surveyors’ Faults and Negligence ............................ 54 

Table 4.8: Effects of Quantity Surveyors’ Faults and Negligence ...................................... 55 

Table 4.9: Other Effects of Quantity Surveyors’ Faults and Negligence ............................ 56 

Table 4.10: Mitigation Measures to Address the Effects .................................................... 56 

Table 4.11: Suggestions to mitigate the Quantity Surveyor’s Faults and Negligence ........ 59 

Table 4.12: Significant Liabilities of Quantity Surveyors to be covered under PII ............ 61 

Table 4.13:  Reasons for Non-Possession of PII in Organization for Quantity Surveyors . 62 

Table 5.1: Profile of interviewees........................................................................................ 63 

 

 

 

 

  



 

VII 

 

ABBREVIATION 

 

AIQS  - Australian Institute of Quantity Surveyors 

BOQ  - Bill of Quantities 

CIDA   - Construction Industry Development Authority 

CIQS  - Canadian Institute of Quantity Surveyors 

HKEDC - Hong Kong Ethics Development Center 

ICEC  - International Cost Engineering Council 

IQSSL  - Institute of Quantity Surveyors Sri Lanka 

NZIQS  - New Zealand Institute of Surveyors 

PAQS  - Pacific Association of Quantity Surveyors 

QS  - Quantity Surveyor 

RICS  - Royal Institution of Chartered Surveyors 

SME  - Subject Matter Expert 


