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ABSTRACT 

 

 
Sustainability is an important driving force for Sri Lankan apparel industry for future 

competitive advantage. Although there are lot of apparel companies in Sri Lanka where 

various initiatives for sustainability in apparel have been already started, it is worth in 

assessing on what is the relationship and contribution it has on supply chain, environment and 

operational performance. Although the apparel manufacturers strive towards sustainability, 

there is a concern whether they receive expected gains from customers for that. 

This research was conducted to see the impact of sustainable supply chain practices on 

environmental performance and operational performance in Sri Lankan apparel industry. A 

questionnaire was developed based on the literature survey data and expert ideas to collect 

responses from executives who work in Sri Lankan apparel manufacturing companies. 

The received responses were analyzed using SPSS statistical software to derive conclusions. 

The results indicated that both sustainable supply chain practices and environmental 

performance are positively related to operational performance of the Sri Lankan apparel 

manufacturing companies. And, sustainable supply chain practices are positively related to 

the environmental performance.  

Another important indication received from this is that there is a low contribution for 

improving cost efficiency by using green materials and green production. So, it is important 

to consider ways on how to increase the cost efficiency while moving towards green concept. 

This will have a high impact for survival since there is a huge competition coming from the 

Asian region garment manufacturers. 

Sri Lankan apparel manufacturing companies should promote offering more green products 

to the customers with a clever convincing capability. Since the customers does not seem to be 

willing to pay for sustainability, there should be some strategies created to increase their 

willingness towards sustainability. Organizational performance also an important aspect as 

operational performance and it can be taken in to study if the financial details can be 

accessed.  

 


