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ABSTRACT

Mitigation and Resolution of Contractual Disputes in Construction Industry of
Sri Lanka

Disputes have become an epidemic in the construction industry of Sri Lanka.
Disputes consume lots of money and resources without meaningful return to the
society. Hence, mitigation and resolution of potential contractual disputes in

construction industry of Sri Lanka has become not only timely but also essential.

Identifying causes of disputes is a pre-requisite of that task. The construction process
is complex and multi-parties involved in it. It needs to select initially a procurement
method and a contract type. It has to undergo designing, drafting tender documents
and tendering to be able to award a contract. Following award of a contract till
completion, contracts needs to be administered based on an agreed framework to be

able to successfully complete. During these stages, impetuses of causes of disputes

would | | and embedded i ' faced whenever
time pe é,aé 1atidN prevEYld

(=)
Therefore #2€2all essential lahidemtityonh 0 mitigate them

before LA'.I'.I\:MIIIIE’ UV LU T LUJVIEIVLY WU TUWJUL TUJUVII L VWVILLHTLL LIV TTuUulivvvuir N of Contract, just
not to waste money and resources by resorting to ADR and/or to litigation and not to
sore relationships among stakeholders.

Findings of the study revealed that the inbuilt dispute mitigation and resolution
provisions in FIDIC red Book and ICTAD SBD 02 were not adequate to address
potential disputes that may occur due to the causes of disputes found in this study
and it needs to be improved drastically. It is recommended that governing bodies of
construction should take note and take action to alleviate waste of much needed

money and resources that needs for betterment of lives in Sri Lanka.

Keywords: Disputes, Causes of Disputes, Construction Process, Hints, Mitigation

and Resolution.
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