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APPENDIX: 

Appendix 1: show the Research questionnaire 

 

 

 

 

A Study Factors Endemic to the IT project Life cycle Management in Sri Lanka 

Personal Information 

(1) Name: -------------------------------------------------------------------------------  

(2) Gender: ( ) Male   ( ) Female 

(3) Select used Software lifecycle : 

 

SDLC 
Waterfall Iterative Spiral Prototype V Model General/Other 

      

 

Please select the best response to each question based on your experience.  

1. What is the level of usage of “requirement tracking methods” in your organization? 

 

Very high High Moderate Low Very low 

     

 
2. “Higher level of domain knowledge is important to manage the software project life 

cycle? 

 
Strongly Agree Agree Neutral Disagree Strongly disagree 

     

 
3. What is the level of involvement of expertise in the problem domain in your project‟s 

life cycle? 

 

Very high High Moderate Low Very low 

     

 
4. How do you rate the level of usage of reusable components in the project life cycle? 

 

Very high High Moderate Low Very low 

     

 

5. Do you think user involvement in all the SDLC Phases is important to the Project life 

cycle? 

 

Strongly Agree Agree Neutral Disagree Strongly disagree 

     

 
6. Do you think Project complexity is an important factor to select the project life cycle? 

Strongly Agree Agree Neutral Disagree Strongly disagree 

     

1.1  

7.  What is the level of Diversity of the project that you consider when 

managingproject life cycle? 
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7. What is the level of Diversity of the project that you consider when managing project life 

cycle? 

Very high High Moderate Low Very low 

     

 

8.“What is the level of cooperation extended by the team member” when you consider 

managing a project using the project life cycle method?   

 

Very high High Moderate Low Very low 

     

 

9.   What is the “level of willingness to use different techniques” when you consider 

managing using the project life cycle method? 

 
Very high High Moderate Low Very low 

     

 

10.What is the level of manageability you have experienced by outsourcing your project when 

following the project life cycle?   

 

Very high High Moderate Low Very low 

     

 

11.What is the level of manageability you have experienced by virtual teams when following 

the project life cycle? 

 

Very high High Moderate Low Very low 

     

 

12.   When you‟re managing the project life cycle what is the level of resistance to change the 

organization culture? 

 

Very high High Moderate Low Very low 

     

 
13.   What is the level of financial stability observed when implementing the project life 

cycle? 

 

Very high High Moderate Low Very low 

     

 
14.    What is the level of consideration of “division of work and Job specialization” when 

you manage a project using the project life cycle method? 

 

Very high High Moderate Low Very low 

     

 

15.What is the level of usage of “project management best practices” in your organization? 

 

Very high High Moderate Low Very low 
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16. What is the level of usage of “Process and standards” in your organization? 

 

Very high High Moderate Low Very low 

     

 

17.When managing the “Project client”, 

 

Level of Expectation from client Very 

high 

High Moderate Low Very 

low 

(17.1) Level of expected Quality 

     

(17.2) Level of domain knowledge 

     

(17.3) Knowledge of project scope 

     

(17.4) Level of knowledge in 

technology 
     

 

18.   How do you measure the level of awareness of Management with SDLC with regard to 

the following factors? 

 

Awareness  of Management with 

SDLC 

Very 

high 

High Moderate Low Very 

low 

(18.1) Reliability of  schedule 

management 
    

 

(18.2) Level of managing the Project 

task time 
 

    

(18.3) Identification of task and cost 

     

(18.4) Reliability of preparing the 

cost estimation 
     

(18.5) Level of managing scope 

creep 
     

(18.6) Managing the change request 

     

(18.7) Identifying the customer 

expected scope 
     

(18.8) Identify the level of quality 

expectation 
     

(18.9) Manageability of SDLC 

phases and quality of project. 
     

Thank you participation in the survey. 
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Appendix: 2: Data Analysis Map 

Structure of the Map: 
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