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Abstract 

T h e concept o f construct ion productivity began in the early 20 th century wi th a series 

o f t ime and m o t i o n studies to improve bricklaying operat ions . H o w e v e r , it still 

remains an interesting and a dominant i s sue in the construct ion industry, promis ing 

c o s t - s a v i n g s , t imely de l ivery and eff icient usage o f resources . Product iv i ty is directly 

l inked to mot ivat ion , and mot ivat ion is, in turn dependent o n productivity . Suitable 

mot ivat ion is , therefore, a contributor to m a x i m i z i n g workers ' productivity . T h e l o w 

mot ivat ion o f construct ion workers has contributed s ignif icant ly to the dec l in ing 

productivity that cannot be determined in the construct ion industry. T h e study s e e k s 

to unravel the factors that affect construct ion workers ' mot iva t ion and the 

corresponding effect o f the identif ied motivat ional factors o n workers ' performance 

and overal l productivity . Fifty s ix factors w h i c h usual ly affect o n mot iva t ion and 

productivi ty w e r e obtained from prel iminary survey and r e v i e w o f literature. 

Purpos ive s a m p l i n g w a s e m p l o y e d to se lect the c lass o f contractors due to the 

e n g a g e m e n t o f large number o f workers as we l l as the v o l u m e o f w o r k s undertaken. 

T h e s a m p l e s i ze w a s determined from the research publ icat ions and 2 7 8 w e r e se lec ted 

as a representative sample , b e c o m e o n statistical theory o f sampl ing . 

A total o f 2 7 8 quest ionnaires w e r e administered for the survey. T o the a b o v e s a m p l e 

out o f w h i c h 2 6 4 responses w e r e obtained representing 9 4 . 9 6 % response rate. T h e 

survey revealed that, a m o n g the top ten critical factors ( i .e . m e d i c a l care, superv i s ion , 

canteen faci l i t ies , o n t ime payments , over t ime had great effect on mot iva t ion as w e l l 

as impact on productivity. More so c o m m u n i c a t i o n , l ove and b e l o n g i n g n e s s , j o b 

security, a c c o m m o d a t i o n s , w e r e a m o n g the critical factors. Cons ider ing the research 

f indings , mot ivat ional r ecommendat ions w e r e m a d e to enhance product iv i ty o f 

workers . 
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