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Abstract 

ERP implementation, for apparel industry, in Sri Lanka, is one of the major tools used to 

face the challenges of quota free era in year 2005. The entrepreneurs in the industry have 

taken various strategies in order to improve competitive advantage of the industry and 

ERP implementations are one out of many strategies adopted by some of the 

entrepreneurs in the local Apparel Industry. 

During ERP implementations, companies adopt various strategies to make it successful. 

The change management is a key strategy adopted by the ERP implementers to 

successfully meet the corporate goals. The ERP implementations bring new ways of 

working to the traditional apparel industry and adopting the change is a must for the 

people in the industry. The adaptation of the right strategies will make the industry 

competitive and attractive to the outside world and it will help to retain this business as 

well as attract new customers, in a very competitive environment in the future. 

A three-stage model is suggested to implement the change management strategies in 

which, first stage is allocated to find the user belief and attitude towards the system in 

order to select the required strategies. The second stage is the implementation of change 

management strategies in which more concentration is given to provide a favorable 

awareness, feel and adoption to the ERP users. The last stage of the model suggests 

methods to evaluate the effect of implemented strategies. The critical elements in change 

management provide a basis for analyzing and evaluating the CM strategies across all the 

three stages. 

The data analysis shows that user attitude and beliefs towards the successful adaptation of 

CM strategies is negative. At the same time having a favorable awareness, feeling and 

adaptation are also less than fifty percent. The last part of the model, which is the 

evaluating the CM strategy is again negative, indicates strategy formation, 

implementation as well as evaluation are very important in change management concepts. 

Also the strategic reasons for negative variances indicates companies should concentrate 

more on strategies which do not show positive impact on ERP implementation. 
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